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Blue Hill Heritage Trust 
Board of Directors Meeting 

 

Monday April 11, 2022 – 5:15-7:15 pm 

Blue Hill Public Library Howard Room 

https://us02web.zoom.us/j/85254960458?pwd=MmdtaTZ4ZjNGSjFQa1JwT2xoUVVQZz09 

 

 

“To lead in conserving land, water, and wildlife habitat on the greater Blue Hill Peninsula. To teach 
and practice a stewardship ethic. To promote ecological, economic, and community health for this 
and future generations.” 

 
  

https://us02web.zoom.us/j/85254960458?pwd=MmdtaTZ4ZjNGSjFQa1JwT2xoUVVQZz09
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AGENDA 

Meeting Action Items 

1. LTA Reaccreditation 

2. Morse/Amen Land, Curlik Gift Easement, Edgehill Purchase 

3. Roles and Expectations of BOD Members 

A. Call to Order – Opening Comments. (5 minutes) 

B. Discussion/Approval of BOD minutes of February 14, 2021 (Pages 4-5). (5 minutes) 

C. Discussion – Retreat Debrief. (10 minutes) 

D. Discussion – LTA Reaccreditation (Page 6). (20 minutes) – Action  

E. Finance (Pages 7-12). (10 minutes) 

F. Lands (Pages 13-23). (25 minutes)  

a. Morse/Aman – Pierce Pond – Penobscot – 75 acres – Action 

b. High Head – Curlik – CE Gift – Blue Hill – 4 acres – Action 

c. Final Approval for Edgehill – Sedgwick – Action 

G. Governance – Roles and Expectation for BOD Members. (Pages 24-26) (10 mins) – Action   

H. ED Report (Pages 27-28). (20 minutes) 

a. Verizon on Tower & PCE Update 

b. First Light Learning Journey Update 

c. PFAS Update 

d. 2021 Annual Report 

I. Consent Agenda Q&A – Minutes and Reports (Pages 29- 35). (10 minutes) 

J. Executive Session 

K. Adjournment 

Next Committee Meetings (As scheduled. Subject to change by committee chairs) 

Development – May 24, 2022 – 9:00 am. 
Executive – May 13, 2022 – 9:00 am. 
Finance – April 14, 2022 – 9:00 am. 
Lands – May 19, 2022 – 5:00 pm. 
Governance – May 26, 2022 – 9:15 am. 
Strategic Initiatives – April 26, 2022 – 5 pm. 

Next Board Meeting: Monday, June 13, 2022, at 5:15 pm. 
  



3 
 

We have five action items on the agenda for Monday. The first is a vote on moving ahead with the 
LTA reaccreditation process, and George has written a memo below that recaps the high points from 
the material discussed at the last meeting. The staff recommendation is to work toward 
reaccreditation, and this was the sense of the discussion at the last meeting. There are real expenses to 
this process, but it gives us a voice in LTA to make change. The second action is approval of a 
revamped Roles and Expectation document for the Board Manual. Minutes of the Governance 
Committee and the new policy recommendation are below. 

The other three action items are land transactions and are covered in the Lands Committee minutes 
and the information memos below. First, we are seeking approval to accept a gift easement in East 
Blue Hill. This is a small parcel, but it creates some connectivity between other easements in the area 
by adding to the High Head easement. Because this addition is adjacent to so many other properties 
that we monitor, there are really no costs associated with adding it. 

Second, we have been talking to Kate Morse about a piece of property on the north side of Pierce 
Pond for a couple of years. She and Tony Amen came to a decision last fall about what part of the 
land they wanted to retain, and then we then went ahead with an appraisal which came back at 
$46,000. This was less than Kate and Tony had hoped, and so we are still talking. This is half what 
they paid for the property, but they have retained by far the most valuable part of it. All that said, I 
think we will come to an agreement, and if we do, we are seeking approval to go forward with the 
purchase. It will protect a significant portion of the shoreline of the pond and help connect the stream 
with the mountain. 

The final land action is something of a procedural backfill. We have been working on the Edgehill 
project since 2019. This is the one that was held up by the very unusual title issues associated with the 
Mill Pond in Sargentville. We are at the point of being able to close on the shore parcel, but in looking 
back in the records we find that the board never took final action. We discussed the project, and were 
enthusiastic, but with the caveat that LMF funding was a prerequisite. We got LMF funding, as well as 
NAWCA and other foundation support, but we still need to take the final vote. All relevant materials 
for all three of these items are below, and we can answer any question during the meeting. 

The Finance Committee is holding its quarterly meeting the Thursday after the Board meeting, so 
there are not minutes to include in this packet. Below are financial documents for your review – a 
Q1 funds tracker, balance sheet, P&L, and BvA. At this writing, the balance in the Camden accounts 
is $1,254,427, with $323,806 available for operations. Roughly $281K of the remainder is restricted 
for Wallamatogus and Edgehill, and another $500K for various capital expenditures and 
programming in 2022. In short, the finances are strong, and we are seeing strong donor support 
early in the year. We will answer any questions related to this material as they arise on Monday. 

Lastly below are my executive director’s report and the consent agenda for your review. Happy 
reading. 
 
Respectfully, 
 
Hans 
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B-1 
Minutes of the Board of Directors Meeting, February 14th, 2022 

Blue Hill Public Library 
 

Members Present: Peter Clapp, Randy Curtis, Samantha Haskell, Sarah King, Brendon Reay, 
Hannah Webber  
Via Zoom: Norm Alt, Charlie Baldwin (until 7:45), George Hurvitt, Marcia McKeague, Brooke 
Parish (until 7:30)  
Members Absent: Kate Tomkins 
Staff Present: Hans Carlson, George Fields, Chrissy Allen 
 
After a round of introductions, Hannah called the meeting to order at 5:25. 
The minutes from the December 13th, 2021, Board Meeting were approved unanimously.  
 
Updates 
-A retreat for the Board is proposed for April, a doodle poll will follow to find the weekend that 
works best. Discussion will be focused on onboarding, succession planning, and organizational 
development, as well as reviewing the Strategic Plan and Conservation Plan.  
-The “Board Area” of the website will now be more regularly utilized, with documents and 
resources uploaded and kept up to date. Board Members will be notified when important/timely 
documents and information (i.e.  Board Packets) are available.  
-Little Green Light donor software is an important tool for all Board members to be comfortable 
with. Reference the “cheat sheet” or reach out to Chrissy for a tutorial. Going forward, board 
members will be expected to upload their information about contact/correspondence with donors 
in the program.   
 
Discussion: 
PFAS 
The spread of perfluoroalkyl and polyfluoroalkyl chemicals (PFAS) has become an issue of 
increasing concern for Maine farms after recent cases of high levels found in dairy, ground water, 
and hay feed. It has come to our attention that there is a history of municipal sludge having been 
spread in the early 1990’s on two properties for which we hold easements (the Beal property near 
Old Ackley Farm and parts of King Hill Farm). Although BHHT has no legal responsibility for 
mitigation or testing, proposed action includes a full suite of proactive soil and water testing at our 
Howell Farm property, and communication with our easement farms to see how we can be of 
assistance, including potentially contributing towards PFAS testing costs. The state of Maine intends 
to perform soil tests on all farms over the course of the next 3 years, but no properties on the 
peninsula fall into their “high priority” category. Discussion of adding PFAS testing to our land 
acquisition criteria was suggested.  
 
Carbon Market: 
The Board was briefed on carbon credits. Two potential carbon offset contracts have been 
contacted, Forest Carbon Works and NCX. Forest Carbon Works is part of the California carbon 
market and accepts proposals upwards of 5000 acres, with a 100-year contract, and a $15-
$20/acre/year return. NCX deals with voluntary markets and operates on a year-by-year deal basis. 
Hans and Sandy are conducting a cost/benefit analysis of these contracts, both for BHHT to utilize 
on our own forest properties, but also as a potential way to engage private landowners in taking 
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advantage of this form of financial return and responsible stewardship. More info and details will be 
available and presented at the April meeting.  
 
LTA Membership: 
George presented a thorough overview of the benefits and concerns of continuing our LTA 
membership in the packet. The expense is significant and the question of whether we should receive 
a greater return of benefits for our financial commitment was posed, but staff sentiment is that we 
should continue for another 5-year membership. Issues such as advocacy around group healthcare 
and risk-based pricing for TerraFirma insurance could be discussed with a representative, or with 
other regional land trusts to build an advocacy coalition. BHHT will be up for reaccreditation with 
LTA next year, with registration opening on October 14th, so a formal proposal on how to proceed 
with membership will be presented to the Board before embarking on that process.  
 
Finance Report: 
The Trust remains in a strong financial position with $1,386,153 in the bank as of 2/14/22 ($374K 
free for operations, the rest temp. restricted or allocated for projects.) The investment fund stood at 
$4,325,000 at the time of the meeting, after taking some loss in January. It was noted that this is the 
first year we’ve “closed the gap” on the ongoing Anahata pledge (100K/year for 10 years, ending in 
2027.) through the annual fund. With that and the fact that we exceeded our 2021 fundraising goal 
in mind, Hans proposed raising our 2022 goal to $425K, and the Board agreed that was merited.  
 
ED Report: 
The 2022 Work Plan was presented and discussed. Suggested additions included discussion of 
affordable housing, trail maintenance/construction plans, and adding the carbon offset discussions 
under “Aligning Mission & Investments.” 
 
Consent Agenda: 
A question was posed about the Howell Farm lease, which now has a month-to-month lease with 
the intention of 2-year leases to be signed by Bill Giordano for both the property and the land in the 
coming months. There were no corrections or further discussion on the committee minutes and 
staff reports.  
 
Executive Session:  
All staff members were excused, and the meeting went into Executive Session at 7:30. The session 
focused around approving a contract for organizational coaching. After discussion, the following 
resolution was approved; Resolved: That Blue Hill Heritage Trust will engage the services of 
Marcie Schorr Hirsch to provide professional development for the organization. The 
services are outlined in her submitted work plan, and cost of work will not exceed $22,585.  
 
The meeting adjourned at 8:09.  
 
Respectfully submitted, 
Samantha Haskell, Secretary  
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D-1 
LTA Reaccreditation 

Blue Hill Heritage Trust is scheduled to apply for renewal with the Land Trust Accreditation 
Commission with a pre-application submittal on February 7, 2023, followed by a full-application due 
on April 12, 2023.  With those dates in mind, the Board of Directors, in October 2021, requested a 
discussion and analysis, to be submitted at the February 2022 Board Meeting, on whether the 
organization should commit the staff and financial resources to the application process.  Along with 
that analysis, staff also provided a synopsis of its accreditation history, enrollment of its Conservation 
Easement parcels in the Terrafirma Risk Retention Group (which provides a safety net for land trusts 
from catastrophic legal expenses attributable to encountered violations on said parcels), and a review 
of the costs versus benefits associated with the Land Trust Alliance program membership and 
requirements of Accreditation. 
 
Twenty land trusts across the state that attained accreditation between 2008 and 2015 were polled on 
their view of cost vs benefit of accreditation and membership within the Alliance. Everyone agreed 
that the accreditation process, although a time and money drain, made their organizations much 
better having gone through the process.  Accreditation also provides a solid reference 
point/framework for new hires and board members on what is expected of them to uphold the 
commitment of perpetuity.   

One land trust felt that having a 3rd party oversite on adherence to “industry” Standards and Practices 
on a regular basis, helps the entire land trust community and will hopefully keep the industry free 
from excessive governmental intervention. 
 
Ultimately, the staff pondered the following question: “Without that 3rd party oversight, will we start 
to slide on some of the practices, which in turn could hurt BHHT and the LT community as a 
whole?”  As we look toward the future, will our successors commit to our standards established by 
those that preceded us?  The staff felt it was in the organization’s best interest, to move forward with 
the renewal process as well as the associated Terrafirma program and membership to the Alliance.  
We recommended that this discussion will be revisited in 2017 as it relates to both our benefit in 
participation and that of the entire Land Trust community. 
 
The staff offers up the following: 
 
RESOLVED (1) That the Board of Directors of Blue Hill Heritage Trust supports the 
recommendation by BHHT Staff, at the February 14, 2022, Board of Directors Meeting, to 
undertake the necessary and proper preliminary steps for submittal of the Land Trust 
Accreditation Commission’s renewal application in February 2023.  (2) That the Executive 
Director is hereby authorized to oversee and manage the required work by staff prior to the 
review of the renewal application package by the full Board of Directors, and (3) That the 
Executive Director or President is hereby authorized to sign any document necessary and 
proper for the completion of the submittal. 
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E-1 Finance 
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Budget v Actual 
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F-1 
Minutes to the Lands Committee Meeting – March 17, 2022 

 
A regular meeting of the Lands Committee was held in the Howard Room of the Blue Hill Library 
on March 17, 2022. The meeting was called to order at 5:15 PM by Jon Hopkins, Chair. 

Committee members present:  Peter Clapp, Jon Hopkins, Marcia McKeague, with Norm Alt, Susan 
Shetterly and Nick Sichterman via Zoom.  

Committee Member absent: Ellen Best, Randy Curtis, and Samantha Haskell. 

Staff Present: Hans Carlson, ED, and George Fields, Assoc. Dir.  
 

1. The Minutes from the November 18, 2021, were approved unanimously. 

2. Members were reminded to complete Confidentiality and Conflict of Interest forms and 

return them to the Trust office. 

3. Update on current projects. The update was provided by George Fields, and includes 

comments and actions by the committee. 

4. Project Updates – Active 

 

• Allen Blueberry – Togus – Penobscot – The Conservation Fund now owns as of 

September 22, 2021.  We are starting the process of applying for large grants to help with 

purchase.  Boundary survey has been completed.  Hans met with Selectboard about a 

trail access along / through the dump parcel.  George has spoken with Findlay’s about a 

6 ft wide ROW from dump parcel to Togus parcel (aqua dot on attached map).  

Findlay’s also offered up a vehicle maintenance ROW on the current utility easement 

road for the Cell Tower.  Determining validity of eastern ROW through Perkins land. 

Parking will be at the Pierce Pond lot.  

• NAWCA – Edgehill – Sedgwick – Survey completed on Reach parcel, small parking 

pad installed, awaiting removal of structures and clutter.  Plan on closing by end of June.  

Still working on easement access to north side of Mill Pond with abutting owners. In 

May 2019, George and Hans brought the project to the Lands Committee, where they 

found no issues with pursuing the purchase of this parcel. In July 2019, Staff prepared a 

resolution for the committee to forward to the Board. The committee wanted to see 

completed appraisals before making a recommendation to the Board. It was thought that 

appraisals would be completed in October. Final appraisals for both the Fee and 

Easement parcels were completed in February 2020. There has not been a 

recommendation submitted to the full Board of Directors for the authorized purchase, 

although it has been discussed several times. The Committee unanimously approved the 

following resolution for presentation to the Board of Directors. 

 
RESOLVED, (1) That Blue Hill Heritage Trust is hereby authorized to purchase 
ownership of the 15.3 acre portion of the Edgehill parcel off the Ferry Landing Road 
in the Town of Sedgwick, from the Wedgwood/Bixby Family (Tax Map 9, Lot 56, 
Book 5981 Page 257, Book 6877 Page 884, and Book 6882 Page 616), provided that 
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due diligence reveals no legal or environmental issues for the appraised value of 
$425,000 or less, and (2) That the Executive Director is hereby authorized to 
negotiate the documents necessary to effect the transaction, and (3) That the 
Executive Director or President is hereby authorized to sign any document necessary 
and proper for the completion of the transaction. 

 

• NAWCA – Steve Allen – Blue Hill – Survey complete.  Appraisal to satisfy NAWCA will 

be finalized upon ROW recordings to parcel.  Negotiation with property owner commences 

upon completion of appraisal.   

• Keebler – Wallamatogus – Penobscot – A 51.5-acre parcel adjacent to the NW corner of 

the Allen-Wallamatogus property is on the market at $299,900.  George has communicated 

with the Realtor on whether Peter Keebler is open to a bargain sale or donation.  Mr. 

Keebler is interested, but needed to know the FMV of the property, before making a 

decision.  BHHT had an appraisal done on the parcel with a resulting property value of 

$163,000.  This information was presented to the Realtor and parcel owner in early 

November.  Owner would not sell for the appraised value.  Staff will continue to follow. 

• Morse – Aman – Pierce Pond – Penobscot – Hans has met with Catherine Morse and 

Tony Aman about a 75-acre tract on the north side of Pierce Pond. Approximately 18 acres 

of the parcel is wet meadow adjacent to the shore.  The parcel is to the NE of the Allen-

Wallamatogus property and does not abut.  The parcel was appraised at $46,000 ($613/acre).  

Morse-Aman has let it be known that they will sell for FMV, but no bargain sale. An updated 

memo, map, budget, and selection criteria checklist are included in this packet. Catherine 

commented that the value was lower than expected.  Appraiser listed wetland acreage at 35, 

George has a call in to see if this is accurate and if not, how it will change the value. The 

committee unanimously approved the following resolution for presentation to the Board of 

Directors. 

RESOLVED (1) That, conditioned on the title search disclosing no issues, that an initial 
due diligence reveals no legal or environmental issues and provided that stewardship 
funding of $2,500 can be identified, Blue Hill Heritage Trust is hereby authorized to offer a 
bid of $46,000 or that sum of money not to exceed any revised appraised value for a 75-acre 
portion of Penobscot Tax Map 11 Lot 20 at Pierce Pond (Book 7063, Page 625), (2) That the 
Executive Director is hereby authorized to negotiate the documents necessary to effect the 
transaction, and (3) That the Executive Director or President is hereby authorized to sign 
any document necessary and proper for the completion of the transaction. 

• GSA Wetland CE Gift – Blue Hill – Linda Campbell in Deer Isle is finishing up the survey of 

the area along with the 16.5 acre parcel we acquired from the Town via auction.  Sally 

McCloskey is doing the deed research associated with the subject easement and tax acquired 

parcel and is moving forward. 
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New Business 

• High Head – Curlik – CE Gift – Blue Hill – The Curlik’s acquired a 4.12-acre parcel in 

2007 adjacent to their High Head parcel and would like to include this into the CE 

(amendment required following current restrictions).  No real stewardship issues, parcel has 

two water-filled quarry pits, otherwise conservation values are average.  Parcel provides 

further connection potential to Milliken CE (still in the works) and an inquiry with the 

abutter Henderson.  Staff recommends acceptance and folding into the existing CE.  Will 

ask Curliks for contribution of $4000 to cover expenses and bolster the CE Defense Fund. 

The committee unanimously approved the following resolution for presentation to the 

Board of Directors. 

 
RESOLVED (1) That Blue Hill Heritage Trust is hereby authorized to accept an 
amendment to High Head easement (Bk 2766 Pg. 398), in the town of Blue Hill, that 
adds Parcel Two (Map 26 Lot 13, 4.12 acres, owned by Martin R. Curlik and Semena 
Curlik, Book 5947 Pg. 61) under the same restrictions of the current conservation 
easement.   (2) That the Executive Director is hereby authorized to negotiate the 
documents necessary to affect the transaction and (3) That the Executive Director or 
President is hereby authorized to sign any document necessary and proper for the 
completion of the transaction. 
 

• A 636-acre parcel in Blue Hill, with frontage on Second Pond and Carlton Stream has been 

put on the market, listed at $987,000. The parcel contains the remediated site of the 

Kerramerican mine, covering 58 acres. The staff feels the parcel is greatly overpriced, but 

worth watching for its considerable conservation value.  

• Meeting adjourned at 5:50 p.m. 

 

Respectfully submitted, Jon Hopkins, Chair 
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Land Project Recommendation to Lands Committee 
 
To:      BHHT Lands Committee 
For:  March 17, 2022 
From:  George Fields 
Date:  March 10, 2022 
 
Project Name: High Head – Curlik Amendment 
          
Project Location:  East Blue Hill – High Head CE 
 
Project Type:  CE Amendment (parcel addition) 
                       
Primary Conservation Values:  Additional 4+ acre parcel that abuts current conservation easement 
(BHHT04 – High Head).  Provides a small 160+ ft connection with the “Natural Area” of said 
easement.  Provides a potential connection to additional easement projects to the south (Milliken 
and Henderson).    
 
Acreage: 4.12 acres by survey 
   
Project summary:  Property has been owned by Martin and Semena Curlik since 2007.  Combined 
with their current holdings in 2012.  Acquired 5-acre building envelope formerly owned by William 
Boardman that was included in the original High Head easement. Goal is to fold the 4.12 acres into 
the original easement with the existing restrictions. 
 
Stewardship Issues: Hazardous Materials Due Diligence (HMDD) will be required as part of taking 
title which will include a database search for known spills or releases within 0.25 miles of the locus 
property.  George walked the property with Semena and did not see any glaring issues that would 
affect the acquisition.  Photos are attached.   
 
Stewardship Fund Contribution Required:  CE Acquisition Budget calculates annual stewardship 
costs around $35.  Capitalizing that amount, Staff estimates $800 would be required for Stewardship 
Funding in perpetuity.  Board Policy has set minimum for Stewardship Fund at $3500.  Staff 
recommends waiving this and requesting $800 for stewardship and $2500 for the Defense Fund.  
(Recent analysis has estimated BHHT’s Defense Reserves should equate to $2344 per CE).  Aida 
Camp passed before the CE was conveyed.  Discussion about an endowment had not been 
addressed but her legal representatives understood the need and it would not pose a problem.  
However, in late October 1998, a letter was sent to Aida’s Executor about a $2000-$3000 
endowment for the property.  George could not find any documentation in the files that a 
contribution was made.  For this reason, we propose a $2500 contribution to the Defense Fund. 
 
Staff Recommendation:  This parcel will add a bit more conservation value to the current easement 
property, as well as provide a link to other projects in the immediate area without any substantial 
cost for monitoring. 
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Land Project Recommendation to Lands Committee 
 
To:      BHHT Lands Committee 
For:  November 18, 2021, March 17, 2022 
From:  George Fields 
Date:  November 15, 2021, updated March 10, 2022 
 
Project Name: Morse-Aman Fee 
          
Project Location:  Pierce Pond – Penobscot 
 
Project Type:  FEE acquisition 
                       
Primary Conservation Values:  Protection of the northern side of Pierce Pond.  Approximately 16 
acres are wet meadow, with the remainder as forested upland.  The wet meadow drains about 920 
acres to the northeast via Seneca Brook, east of Montgomery Mountain.  Overall, this is greater than 
half of the drainage into Pierce Pond.  It could potentially degrade the final filtering of Seneca Brook 
(800 feet upgradient of the wet meadow) if this parcel was not conserved.    
 
Acreage: ~75 acres by survey 
   
Project summary:  Property is not on the market.  Catherine and Tony approached BHHT about 
conserving most of the parcel.  An appraisal was conducted for the 75 acres (35 of which are 
wetland/riparian areas) and yielded a value of $46,000 ($613/acre).  Originally, Hans and I felt that 
this would be a good fit for the February 2022 NAWCA application, however due to its small size 
we and MCHT decided that it was not a potential priority parcel for the limited funding available.  
BHHT has funds in its dedicated Land Acquisition account for smaller scale purchases such as this.   
 
Stewardship Issues: Hazardous Materials Due Diligence (HMDD) will be required as part of taking 
title which will include a database search for known spills or releases within 0.25 miles of the locus 
property.  Neither Hans nor I have walked the property beyond viewing it from the southern 
sideline. 
 
Stewardship Fund Contribution Required:  Fee Acquisition Budget calculates annual stewardship 
costs around $500.  Capitalizing that amount, Staff estimates $12,500 would be required for 
Stewardship Funding in perpetuity. 
 
Staff Recommendation:  This is another puzzle piece in the Wallamatogus focus area and protects 
the bulk of the northern wetland area at Pierce Pond and is recommended by the Staff to acquire at 
appraised value or lower. 
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Minutes of the Governance Committee Meeting on March 31, 2022 

9:15 AM – 10:16 AM  

 

Board members present: Norman Alt, Sarah King, Brooke Parish, Hannah Webber 
Staff present: Hans Carlson 

 

 
1. Item for vote – Role and Expectations of Board Members – Committee has revised this document 

to expressly identify review of capital acquisitions as a Board role, improve verbiage 
surrounding Board fiduciary duties, and reduce redundancy. The Governance Committee 
recommends adoption of the revised Role and Expectations of Board Members 
document by full Board vote in April meeting. 

 

2. Discussion Item – Documents reviewed. King to revise Personnel Policy and Procedures to send 
to Carlson for review. Revised document will be reviewed at next Governance Committee 
meeting.  
 

3. Discussion Item – Succession Planning.  King to form ad hoc group to draft a Succession 

Plan for the ED role. Document will also touch on key Board member succession. Ad hoc 

group will present Succession Plan draft to Governance Committee for review in July 2022. 

Goal is to present draft to Board in October 2022.   

 

4. Discussion Item – Document Review.  King will coordinate with Webber to confirm status 

of documents that require review.   

 

5. Charlie Baldwin onboarding event will be scheduled for May 2022 and will include an 

afternoon case study at Kingdom Woods. The full Board will be invited to participate in 

the afternoon case study. 
 

Meeting adjourned at 10:16 AM.  

 

Next meeting – May 26, 2022. 

 

Respectfully submitted, Sarah King, committee chair 
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Blue Hill Heritage Trust 
Role and Expectations of Board Members 

 
The role of the Blue Hill Heritage Trust (BHHT; organization) Board of Directors (Board) is to 

govern the organization.1  The governance role of the Board includes establishing, ensuring, 

provisioning, and/or otherwise securing: 

 

• Strategic direction (e.g., vision, mission, values, strategic planning). 

• Sufficient financial resources (e.g., budget approval, financial oversight, risk management, 

fundraising). 

• Effective management (e.g., hiring and evaluating the Executive Director)  

• Board development, committee structure and continuity (e.g., Board member recruitment, 

orientation, education, and evaluation; Board leadership and succession). 

• Land transactions and all capital acquisitions (e.g., review and approval thereof). 

 

In fulfilling these responsibilities, Board members undertake three fiduciary duties2: 

 

• The duty of care: Board Members must act in good faith and with the degree of diligence, skill, 

and care that an ordinarily prudent person would exercise in similar circumstances.  This 

means a Board Member must be informed about BHHT’S Governing Documents, By-Laws, 

Mission Statement, Strategic Plan, Board Policies and the laws and regulation applicable to 

the operations of BHHT.  It also means that the Board Member must attend meetings, 

review materials distributed to the Board, and ask questions related to cost, funding, 

management, synchronicity with mission, and evaluation of effectiveness, for actions of the 

Organization which the Board is being requested to approve. 

• The duty of loyalty:  Board Members must exercise their powers and the information they 

possess about the Organization and its assets in the best interests of BHHT and have an 

undivided allegiance to BHHT and its mission.  Among other things, this means that a 

Board Member must comply strictly with the Organization’s Conflicts of Interest and 

Confidentiality, Policies. 

• The duty of obedience: Board Members must ensure that BHHT is faithful to its purposes and 

mission and that its operations are in full compliance with applicable law.  Additionally, a 

Board Member must also comply with all of the Organization’s Policies, including without 

limitation, its policies on sexual harassment and equal employment opportunities.  

 

 
1 The role of the Executive Director, who is hired by the Board, is to manage the organization’s program.   
2 Fiduciary responsibility is defined as any Board activity related to the expectation of public trust inherent in a 

nonprofit status.  



26 
 

In addition to and separate from the governance role, Board members provide volunteer assistance 

to staff in the planning and implementation of BHHT’s programs, participate on Board committees, 

and lead or assist in activities that implement the organization’s annual goals.  

 

The Board, as the central decision-making body for the organization, has ultimate responsibility and 

accountability for the organization’s actions. To successfully fulfill its critical function in governing 

the organization, the Board of Directors expects the following from each Board member: 

 

• A demonstrated interest in the Trust’s mission and goals. 

• A commitment of the time necessary to fulfill Board member’s responsibilities, including: 

− Attendance at all Board meetings. 

− Attendance at all meetings of the committees on which each Board member serves. 

− Attendance at key organizational events. 

− Attendance at various special events. 

• Annual contributions at a level that reflects that the organization is at or near the top of the 

Board member’s list of charitable causes. 

• Participation in activities that attract new members, support the organization, and raise funds 

for the organization. 

• A willingness to promote the value of the organization to friends and acquaintances.  

• A contribution of expertise or experience that furthers the work of the Trust. 

• Engagement in BHHT committee work – each Board member is expected to serve on at 

least one committee and be willing, as appropriate, to step in as chair. 
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G-1 
Executive Director’s Report 

The first quarter of 2022 has flown by as we prepare for the coming season. Landere is back to 
three-quarter time, and Andrew Czwakiel will be starting his work as seasonal trail steward in a 
couple of weeks. As I mentioned at the last meeting, we are hiring three interns this summer and 
they will be starting in late May and early June. It’s going to be a busy – and crowded – time in the 
office soon, and this is probably a good time to put a pin in a subject we’ve discussed before. With 
broadband internet coming to the peninsula by yearend, and hopefully down Hinckley Ridge Rd 
sooner, it’s time to expand our facility. Given the construction situation these days, this cannot 
happen before next spring, but I will be working on some initial ideas and budget for adding a 
conference room and additional office space to the Knight Building. I will present that at our 
August meeting. 

Fundraising on Wallamatogus precedes apace. We currently have $725,000 in grant proposals out to 
Land for Maine’s Future and the US Forest Service Community Forest program. Chrissy and our 
team have put together strong proposals for both these. We should hear about both in June. 
Through a personal connection, I got BHHT an invitation to put in a proposal to the Fidelity 
Foundation (the Johnson family trust), which we have done, asking for another $200,000. This too 
we should know about in the May/June timeframe. The annual report center section was the 
beginning of the public push on this project and there will be events going forward. If the stars 
align, we might get this one done this year and save ourselves some interest payments to TCF. 

As mentioned in the lands section, we are getting ready to finalize Edgehill, and I am hoping to close 
in May. Once things are finalized, we do outreach around the public access to Eggemoggin Reach 
and the accessible trail from the parking area to the bluff over the water. Bill Giordano and family 
are moving to the farm in May, and we will be talking more about this collaboration going forward. 
After some delay around having a baby, the leases are finalized, he is working on putting his 
organization together, and I expect to see more activity there this summer. Landere has already been 
working with the farm with collaborative programs. 

We have contracted with rbouvier consulting www.rbouvierconsulting.com to compile an 

assessment of the carrying capacity (environmental and economic) of the Blue Hill Peninsula, an 

analysis of the effects of migration due to the COVID-19 pandemic, and an assessment of the 

potential future impacts of climate migration on the peninsula and land conservation. This 

information will help BHHT with planning a way forward for our conservation goals while allowing 

for development in a manner consistent with our organization’s objectives. To date they are 

continuing to examine net migration trends using USPS change of address data, housing costs, and 

school migration data; reviewing current studies on climate migration in the US in order to create a 

methodology to assess the potential impact on the Blue Hill peninsula; analyzing migration trends 

over the past decade using IRS migration data; and conducting a literature review of studies that 

have estimated carrying capacity at the local level and developing a methodology. They are going to 

give me their preliminary findings at a meeting on April 13. 

Peninsula Conservation Enterprises completed its first year in December, and the corporation has 

now filed its first real year of corporate taxes ($10,801 between the state and fed). We filed for 2020, 

but had not income to report as we only took ownership on December 31 of that year. We will now 

start to file quarterly payments toward annual taxes. BHHT also made a $5,000 payment to the IRS 

and an $825 payment to the state to cover the UBIT on the lease payments from PCE. We will now 

http://www.rbouvierconsulting.com/
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also be filing a 990-T as part of our annual process. I will work with Cheryl to deduct all legitimate 

BHHT expenses against the UBIT payment, but this will be part of the financial review along with 

the whole 990 package going forward. 

The biggest update on the tower is that Verizon is moving forward finally with adding service. I’ve 

been pushing on this for more than a year and they have finally realized that we have the best 

location in town. This will add an additional $25,000 to PCE annual revenue. It will require some 

extensive work on the tower, which Verizon (or their contractor) will carry out probably this fall. 

When we have a better handle on timing, we will do outreach to the community so people will 

expect activity on the mountain. 

In accordance with our strategic goal around Wabanaki engagement, we are taking the next step in 
participating in the First Light Learning Journey, which is to sign up as what FLLJ is calling an 
ambassador organization. FLLJ has moved from being an educational process for participants to 
one of engagement, and being an ambassador organization is a requisite to staying the course with 
FLLJ. Mary, Landere, and I have been working on a statement of intent, which is a statement of our 
ongoing engagement at both the strategic and programmatic level. We will continue to do our own 
thing in our own way, but this statement of intent will keep us part of the larger conversation. 

The PFAS issue on Maine farmland continues to unfold. I want to thank Charlie Baldwin and MFT 
staff for taking time with George and I last week to bring us up to speed on the issue generally, but 
also on their action on this issue. Because there is an online program later this week on this subject, 
I’m going to wait to give you an update at the meeting on Monday. I think the short version of an 
update would be that this is going to be a bigger and slower moving process than we first thought, 
but that the state and larger organizations are taking a lead. 

Finally, you have all received your 2021 annual report. As you have seen, I put a rather extensive 
financial review in this year. I did this in part because several of our loyal supporters had requested 
that we give a bigger picture overview, but also because I think more transparency is better the 
bigger we get. The overall message to our donors is that they are helping us build and maintain 
community assets for today and tomorrow, and that we are worthy of further trust in that respect. 
As with past annual reports, I have tried to make this one a good script for all of us to use in talking 
to the community. If there are questions, I think Monday would be a good time to discuss them as a 
group. 

And with that, I think that is all the news I have to share. See you all Monday. 

Respectfully,  

Hans 
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H-1 
Executive Committee Meeting  

March 11th, 2022, BHHT office and Zoom 
 
Members Present: Hannah Webber, Sarah King, Marcia McKeague (9:15) Samantha Haskell, Peter 
Clapp, Norm Alt; Staff Present: Hans Carlson 

The meeting was called to order at 9:04am 

The minutes of the January 14th meeting were accepted unanimously.  

Financial Report: 

- At the time of the meeting, the investment accounts stood at 4.19M, with 3.1M in our Camden 
National accounts, including 300K for Togus and Edgehill, 350K for operations, and the remainder 
allocated for future projects and equipment. The Schwab account is down 300K from the end of last 
year, but all in all we are still ahead and in as good a position as we have been in the last 5 years. 
Hans noted that All Seasons Giving has noticeably helped to balance the ups and downs of our 
income stream throughout the year.  

- Cheryl Boulet is at work on taxes for Peninsula Conservation Enterprises, LLC.  

- Hannah reminded the committee that Cheryl will eventually recuse herself from our BHHT audit 
(and perhaps recommend a new accountant to pursue at that time) but she is likely to agree to 
continue this year.  

Updates:  

- A new Ford F150 truck was just purchased for Stewardship staff use.  

- There will be three interns this summer due to exceptional applicants and increased need.  

- The Annual report is headed to the printer, scheduled for delivery next week, and includes an 
expanded financial picture for BHHT covering the trajectory of the last decade.  

- Lease negotiations on Howell Farm are progressing with the intention to have a final lease by the 
April Board meeting. Samantha stated that she had been asked to serve on the Board of Directors 
for Bill Giordano’s planned non-profit organization, but it is not finalized as of yet.  

- 400K has been raised for the Togus project. The LMF grant is scheduled to be submitted by April 
7th.  

- The Edgehill project is still in progress, pending removal of a cabin on the property which BHHT 
has taken over responsibility for. The mill pond on the property has been removed from the LMF 
agreement due to deed issues, but we will continue to work on procuring ownership of that piece 
after the surrounding property, and shoreland piece, are secured.  

- The Duck Marsh and Smith property projects are in progress, headed towards completion. The 
Duck Marsh project will require a Board vote to officially move forward.  

- rbouvier consulting out of Portland has been contracted to acquire carrying capacity data and 
population projections for the peninsula. The Board will receive project updates through the 
Strategic Initiatives committee and receive the final report, which is scheduled for August. 

http://www.rbouvierconsulting.com/
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- Board members are welcome to come into the office for a demonstration of the GIS tool if 
interested. New potential land acquisitions will utilize metrics generated from the tool going 
forward.  

- Information has continued to be shared across organizations statewide on PFAS contamination. 
Hans has been in contact with the previously identified landowners, testing is still in progress.  

- Hans has been meeting regularly with coach Marcie Hirsch, and reports a good rapport.  

- Landere has returned from maternity leave on a part-time basis, and Hans is hopeful that Landere 
will be ready to come back full-time in June or July.  

There being no other updates or business, the meeting adjourned at 9:43am. 

Respectfully submitted, Samantha Haskell, secretary 

  



31 
 

Strategic Initiatives Committee Minutes 
March 29, 2022, via Zoom 

 
Members present: Randy Curtis, Mary Barnes, Michael Sheahan, Johanna Barrett, Hannah Webber; 
Members Absent: Tate Yoder, Sarah King, Charlie Baldwin, Samantha Haskell;  
Staff Present: Sandy Walczyk, George Fields, Hans Carlson. 
 
The meeting was called to order at 5:18 
Minutes from February 22 meeting accepted. 
Discussed contract with Rachel Bouvier (http://www.rbouvierconsulting.com/)—report is due to 
BHHT by August. 
Discussed Draft Conservation Plan.  

Of note in discussion:  
The final output of this effort will be a governing document, as such the final 
document will not have a singular author, but will be, like the strategic plan, a whole 
organization document.  
Current document is not a plan, but rather reads as a philosophy and position 
paper—and to execute on the ideas presented we need to take this document and 
from it craft a plan with goals, objectives, steps, etc. 
The work to be done is to bridge the Draft Conservation Plan, as written, to an 
actionable plan.  
Roles and responsibilities for committee members, with regard to this document 
creation, were discussed. 
By consensus the present members agreed that by April 19 each member of the 
Strategic Initiatives Committee will have read the Draft Conservation Plan and will 
submit (to the rest of the committee members) a bulleted list (of no more than 10 
bullets) of what they consider to be ten critical themes to pursue in crafting the plan. 
 

 
The meeting was adjourned at 6:26 
Respectfully submitted, Hannah Webber 
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Blue Hill Heritage Trust  
Development Director’s Report 

April 2022 
 

Hi All- Below, please find highlights and updates from the Development Desk.  
 

• Beginning of Year – We are off to a good start and the numbers are up from last year 
across the board! Please see the Dev Comm minutes for those numbers as of late March.  
 

•  Grants & Foundations- Grants have taken up the bulk of my time this year. We have 
submitted the Land for Maine’s Future grant for $400k for Togus as well as a $200k grant 
for Togus with the Fidelity Foundation. Other grants for the Edible Landscape and 
Accessible Trails have also gone out and more are planned for this spring for Stewardship 
and Outreach, as well as Togus. We should hear back from all those foundations in the next 
couple of months, and by the middle of the summer will know the lay of the land with 
regards to Togus and the amount of community fundraising we have to do.  
 

• Heritage Society & Steward’s Circle Events- The Heritage Society and Steward’s Circle 
events continue to be met with enthusiasm. We have done a winter ecology walk on 4th 
Pond, Hike up Togus, and Tour of Chickadee Compost with a walk in Meadowbrook. This 
month’s will be a cocktail party at Mary’s. Join us!  
 

• Annual Report & Communications- The Annual Report hit mailboxes in early April and 
we have received some positive feedback so far from the community. Beth sent out our 
Spring Newsletter (digital) in late March, and Landere continues to send e-news blasts with 
info on events and other news. We are watching to see if any feedback comes in about the 
switch to digital newsletters. So far we have not heard anything negative or positive.  

 

• Annual Donor Analysis- I have run the annual mega spreadsheet donor analysis. I have 
included for you here a few take aways and graphs. I am happy to do a deeper dive into the 
spreadsheet with anyone who is interested. All told, the numbers look really good! 
 

-Respectfully, Chrissy 
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