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Blue Hill Heritage Trust 
Board of Directors Meeting 

 

Monday October 3, 2022 – 5:15-7:15 pm 

Blue Hill Public Library Howard Room 

https://us02web.zoom.us/j/86047159979?pwd=d280TW5OcUg3L3FKZ1R2U2V5cTVBZz09 

 

“To lead in conserving land, water, and wildlife habitat on the greater Blue Hill Peninsula. 
To teach and practice a stewardship ethic. To promote ecological, economic, and 

community health for this and future generations.” 
  

https://www.google.com/url?q=https://us02web.zoom.us/j/86047159979?pwd%3Dd280TW5OcUg3L3FKZ1R2U2V5cTVBZz09&sa=D&source=calendar&ust=1659533359514301&usg=AOvVaw3fsKCgX3ogbbmCFQL9pdgk
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AGENDA 

 

Meeting Action Items 

1. Governance 
 

A. Call to Order – Opening Comments. (5 minutes) 

B. Approval of BOD minutes of August 8, 2022 (Pages 3-5). (5 minutes) 

C. Discussion  

a. Rally Report – George (5-10 minutes) 
b. Island Institute Climate Symposium – Randy (5-10 minutes) 
c. rbouvier Peninsula Carrying Capacity Report (30 minutes) 

D. Executive Director’s Report. (Pages 6-7) (15 minutes) 

E. Financial Report (Pages 8-13). (20 minutes) 

a. 2023 Budget Outline 

F. Governance (Pages 14-15) (10 mins)  

a. Personnel Policy Change – Action  

G. Consent Agenda Q&A – Minutes and Reports (Pages 15-20). (10 minutes) 

H. Executive Session – Compensation 

I. Adjournment 

Next Committee Meetings (As scheduled. Subject to change by committee chairs) 

Development – November 8, 2022 – 9:00 am. 
Executive – November 11, 2022 – 9:00 am. 
Finance – October 27, 2022 – 9:15 am. 
Lands – November 17, 2022 – 5:15 pm. 
Governance – November 25, 2022 – 9:15 am. 
Strategic Initiatives – October 18 & November 8, 2022 – 5:15 pm. 

Next Board Meeting: Monday, December 12, 2022, at 5:15 pm. 
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B-1 
Board Meeting Minutes 

August 8th, 2022 – BHPL & Zoom 
 

Members Present:  Norm Alt, Mary Barnes, Peter Clapp, Randy Curtis, Samantha Haskell, George 
Hurvitt, Sarah King, Marcia McKeague, Brooke Parish, Kate Tomkins, Brendon Reay, Hannah 
Webber; Members Absent: Charlie Baldwin; Staff Present: Hans Carlson, Chrissy Allen, Beth 
Dickens (via Zoom) Landere Nasbitt (via Zoom), and interns Apple Leiser & Emily O’Brien.  
 
The meeting was called to order at 5:16. The minutes of the June 13th Board Meeting were 
unanimously approved. 
 
Opening Comments: 
-The Board is invited to join Hans for a walk at the Weinland preserve Aug. 12th at 2:00pm. These 
walks will become a regular event for the Board. Hannah thanked the Board for their participation 
in the donor event last Wednesday, it was deemed a success. Board members are asked to attend a 
few additional events this summer: Aug 11th— Hundred Acre Woods ribbon cutting 10am; and a 
community celebration at 6pm on the mountain; Aug 27th— an HS gathering at Dan Nygaard and 
Leslie Anderson’s home in Sedgwick.  

-Board members are asked to please return their Skills Matrix to Sarah King ASAP.  
-Hannah relayed her intention to restructure Board meetings, focusing more on high-level thinking 
and discussion, and indicated that this will be an ongoing process where feedback and input on the 
structure are welcome.  
 
ED Report: 

Hans presented his thoughts on “Conservation Through Use” for discussion. A primary 
point was how historically conservation groups have not thought about the impacts of land use in a 
holistic way; protecting land in one place pushes poorly thought-out development into other parts of 
the landscape. In his opinion, conservation should play an active role in balancing appropriate 
development and include working management of lands. Other Maine land trusts are making a range 
of decisions related to this ethos (for example Frenchman Bay Conservancy’s Community Forest 
will have no intervening management) but others are moving in the direction of working forest land. 
The issue of donor’s interest in funding “preservation” projects (non-extractive, climate focused) 
specifically was considered in the context of the Forest Society of Maine and a brief discussion of 
whether managed or unmanaged forest sequester more carbon ensued. There was general agreement 
that “conservation through use” management should be considered on a case-by-case basis at this 
time with staff expertise at the foundation of the decision making. Tools and frameworks to 
support future decisions on this topic at the Board level were requested.  

 Other forms of “use” discussed included affordable housing, recreation, and food systems, 
and the need to further discuss our comfort level with “light industry” projects, such as solar farms, 
was noted. Blueberry fields were raised as an example of historically managed lands, and the need 
for consensus around their level of importance in our future conservation efforts was reiterated.  
The broad questions of “what are we managing for?” and “what is the community benefit?” were 
given as examples of considerations that should be asked for future projects.  
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Staff Restructuring:  
Hans presented his initial thoughts on a new hierarchical structure for staff management 

which he would like to implement in January of 2023. The proposal included formalizing a 
leadership team with George and Chrissy sharing Associate Directorship; George would receive 
control over land protection, stewardship, and acquisitions; Chrissy would oversee the community 
engagement side of conservation, i.e. outreach, communications, and development. Sandy would 
expand her role beyond primarily forest management to more general stewardship, reporting directly 
to George alongside Andrew, who would become full-time to fill additional stewardship 
responsibilities. Under Chrissy, Landere would focus solely on school and teacher engagement, and 
Beth would expand her responsibilities further into communications and community outreach. A 
perceived “bottleneck” in HR oversight was discussed and Hans indicated that he would like to hire 
an additional person to manage this, and potentially to also serve as a “business manager” facilitating 
the daily financial management of the organization. The Board requested to see a flowchart with 
each staff member’s responsibilities clearly delineated and the proposed restructure 
outlined.  This will also help to identify any additional needs. Discussion of Landere’s move to a 
solely educational focus was discussed; she is currently ¾ time, and has been working primarily with 
elementary school students and teachers, but the hope is that the program would build into older 
grades as well. There was agreement about the importance of “teaching a stewardship ethic” to our 
mission and community, and questions arose around whether the school systems would or could 
financially contribute to this partnership in the future. 

Hans also indicated that this increased staffing would require additional office space and 
presented a plan for expansion of the Knight Building to include a conference room and more office 
space. The Board responded with a request to see a staffing plan forecasting out 5 to 10 
years, with the sentiment that any physical capacity decisions should be based on this mid-
range thinking.  

 
Finance: 

The organization’s finances are in good shape, the budget is tracking, and the investments 
are up a bit (down less than 200K from this time last year.) Marcia reported that the new Bangor 
Savings Bank advisor thought our portfolio was satisfactory, and has experience with ESG funds 
which will be discussed at the next Finance Committee meeting.  
 The fundraising efforts for the Wallamatogus project were discussed briefly, noting that the 
fundraising is complete, and the surplus funds raised from the community will be put towards a 
“Community Forest Fund” or similar stewardship effort for the property. A community advisory 
panel for the property will be formed.   
 
Governance: 

Sarah presented revisions to the Personnel Policy and Benefits Plan in accordance with the 
changes proposed at the June meeting. Modifications included updates to Performance Review and 
Management Process to include documentation procedures and some elaboration on the review 
process. The changes were approved unanimously.  The Board also requested for additional 
language to be added outlining that three (3) people should be present for all staff reviews. 
The Governance committee will craft a revision to this effect and present it at a future meeting.  

The Governance committee also made the recommendation to remove the current 
Membership Policy, as BHHT is no longer a membership organization. The Board unanimously 
approved this change. The committee will also work to remove language around “membership” 
throughout the Policy and will present a revised version at a future meeting.  
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Consent Agenda: 
 Minor changes within the committee minutes included a Present/Absent member correction 
in the Strategic Initiatives minutes, corrections on upcoming committee meeting times, and a note 
that all in-person meetings for the foreseeable future will also have a Zoom option due to ongoing 
Covid-19 concerns. Minutes were then approved unanimously.  
 
Executive Session: 

Staff members were thanked for their work and were excused, except for the Executive 
Director, and the meeting moved into Executive Session at 7:05. Staff compensation was discussed, 
and points raised were in regard to inflation, healthcare, SEP IRA contributions, mid-year reviews, 
and HR management. The board agreed that a transparent strategy around compensation is needed.  
 
The meeting adjourned at 7:33pm. 
 
Respectfully submitted, 
Samantha Haskell, Secretary  
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D-1 
Executive Director’s Report 

The state of the Trust’s operating finances are good. We have just over $1 million in the bank of 
which $100,000 is free for operations currently. The budget is tracking, and fundraising is a little 
ahead of last year. The only bad news is of course the investment account, which is down about 
19% YTD. This is going to lead to the need to reallocate some of the board-designated funds that 
we moved around in June of 2021. I left several hundred thousand dollars in the 
unrestricted/undesignated category to cover potential losses, but that was not enough. We will need 
to deal with this in December, as we don’t want to close the year with that imbalance. I will bring 
recommendation for consideration to the next meeting when we have a clearer idea of where the 
market is going to end up in 2022. 

Cheryl is finishing the audit in the next week, and it will be presented to the Finance Committee on 
October 11. We should have a discussion on Monday about how the board would like to handle 
acceptance of the audit. We usually have our finance meeting prior to the board meeting, so Finance 
can recommend the audit for board acceptance, and the board can act at its October meeting. The 
audit will be used to produce the 990 which needs to be filed by November 15, so the matter cannot 
wait for December. There should be nothing remarkable about the audit this year. 

I have started to rough out the 2023 budget, but with Marcia travelling and the early October board 
meeting, I am only going to present a sketch here, rather than a draft. I have not had a chance to talk 
to stewardship about 2023 needs, and this along with payroll will shape the budget in significant 
ways. Because we will not have the large equipment and contract expenses that are coming in 2022 
with the Caterpillar Hill trail and the purchase of the truck and tractor, the overall budget will be 
down from 2022. It will likely end up just one side or the other of a million dollars. 

At the last meeting I sketched out a plan for staff growth and reorganization. The board requested 
an organizational chart and breakdown of staffing rolls to help it understand the changes. I have 
created this document and it will be reviewed by all the committees at their November meetings, and 
then be brought to the board in December. Within this document are forecasts of personnel costs 
which will rise in 2023. I drafted a compensation philosophy last month as well which is with the 
Governance Committee and will also be brought to the board in December. 

This document articulates our desire to hire and retain the kinds of people who make our current 
extraordinarily talented staff. Currently personnel costs make up about 43% of the overall budget 
(ED salary about 8% of total budget). These are large numbers, but I think we all agree that the 
results we are getting from the people who work for us are very good. When we think about the 
large amount of money it takes to staff this organization now, it’s also interesting to consider that 
personnel costs made up about 70% of the 2016 budget (ED salary about 30% of total budget). We 
are getting a lot for the money. 

The major item for discussion at the meeting on Monday will be the report submitted by Rachel 
Bouvier and team. There is a great deal of interesting material within that report and some good 
initial analysis of the state of the peninsula. It also raises several questions to which it gives no 
answers and points toward further research around a number of issues. I’m looking forward to 
discussion on Monday. I also want to put a question out there which Rachel asked me this morning. 
She would like to show this report to other clients, as she thinks it’s a model that others will be 
interested in considering. As part of our discussion on Monday we should consider this request, so 
that I can give Rachel an answer. 
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I’ve had a number of questions about the timing of Wallamatogus, so let me address that here and 
we can talk about it on Monday. We are currently waiting on the official appraisal, which can be 
shared with both LMF and with the US Forest Service. LMF has an appraisal committee which 
meets in November and will pass judgement. If that goes forward, then the LMF board will give its 
final approval in December and LMF staff will start working with us on the rest of due diligence. 
The biggest part of this will be the survey and their acceptance of the rights of way we negotiated for 
the access trail. Neither of these should be a heavy lift, but LMF staff and lawyers can quite often 
find ways of adding rocks to your pack, so we will take it as it comes. All this will likely happen in 
January and early February.  

For the federal grant that same appraisal must be reviewed by another appraiser, and both these get 
sent to USFS for its approval. My experience with this is that it is far less cumbersome than the 
LMF process and can happen roughly simultaneously. The forest service is only funding the 
purchase of part of the property, however, so there is another survey to agree on with them. The 
USFS also needs 60 days’ notice of the closing for funds allocation, and LMF will not schedule a 
closing until we are well into their due diligence, so we are very likely looking at March for finalizing 
this project. These big projects are complex. 

I should also note that we are having a public meeting in Penobscot on Thursday to field questions 
from the community. 

I look forward to seeing everyone on Monday evening and will happily answer questions at the time. 

Respectfully, 

Hans 
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E-1 
Financial Report 
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F-1 
Governance Committee Meeting – Minutes 

September 29, 2022  
 

Attendees: Alt, Haskell, King, Parish, Webber (Board); Carlson (Staff) 
 
Meeting Start: 9:15 am 
 

1. BHHT Personnel Policy and Benefits Plan 
The committee proposes modifications to the BHHT Personnel Policy and Benefits Plan. In 
accordance with discussion at the August Board meeting, modifications include an update to 
Section VI. Employee Performance Review and Management Process to require the 
presence of the Board president of designee thereof at staff reviews. Revisions are attached 
with proposed verbiage underlined. Committee recommends Board approval of 
modifications. Action Item. 
 

2. Interim Leadership Plan (formerly referred to as Emergency ED Succession Plan) 
The committee discussed the second draft of the Interim Emergency Executive Director 
Succession Plan, which had been revised from its initial draft state. Comments underscore 
maintaining Board flexibility, rebranding the plan, and clarifying delegations of authority. King 
will revise based on feedback and to reflect additionally streamlined content, and redistribute 
on or before 10/8/2022 to committee.  
 

3. Other Research/Items 

Bylaws modifications were discussed to remove membership aspects. Bylaws will be reviewed 

at November meeting with the expectation that revisions will be put to the Board in 

December.  

 

4. Discuss Board Member Renewals, New Board Members, Open Roles, and 

Participation 

Webber is in the process of confirming renewals for Board members with expiring terms (Alt, 

Webber, McKeague, Reay, Tomkins). Committee agrees on potential addition of two new 

Board members; however, committee must perform evaluation of new Board member terms 

to balance renewal timing of Board composition prior to making any recommends to the 

Board. Secretary position open in 2023. Renewals, new members, and secretary will be 

proposed for December Board meeting. Additionally reviewed expectations for participation 

of Board members.  

 

5. Upcoming Work 

Clarification on Executive Session (November), establish table of contents for a future 

Emergency Management Plan (November), discussion of pros/cons of term limits 

(November), planned succession structure.   

 
Meeting End: 10:15 am 
 
Respectfully submitted, Sarah King, Committee Chair 
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VI. Employee Performance Review & Management Process 

 

The Executive Director will conduct formal annual employee performance reviews with each staff 

member. The primary purpose of formal performance reviews is to provide each staff member with 

constructive feedback about their past performance; to set goals for future performance; and to listen 

to any staff member concerns, input, or questions.  This noted, the Executive Director and staff are 

encouraged to discuss performance and goals on an informal day-to-day basis, and any concerns, 

input, or questions as they arise and not wait for the next performance review.  

 

Each staff member will be advised well in advance of an appointment for the review, so that they have 

time to prepare their thoughts and complete an employee Self-Evaluation Form to provide to the 

Executive Director.  The Executive Director and the staff member will then meet to review 

performance.  The Board President or designee thereof will be present at all staff performance reviews. 

Performance reviews will generally include the following elements: 

 

● Review of work completed the previous year (both planned and unplanned); 

● Review of performance associated with work completed in the previous year. Areas of strength 

and strategies for improvement may be identified and work plans (re)visited. 

● Establish short-term and long-term goals and objectives.  

- Short-term goals and objectives will allow employee to continue to improve their 

performance and advance in their current position.  

- Long-term goals and objectives will allow the employee to continue to improve their 

performance and work toward long-term organizational and employee-specific growth. 

- Goals shall be specific, measurable, attainable, relevant to BHHT, and time-based, as 

appropriate.  

● Identify resources needed to meet goals and objectives, potential challenges to reaching goals 

and objectives, and expectations and timelines for meeting goals. 

  

All performance reviews will be documented in written form by the Executive Director, signed by the 

Executive Director and staff member, maintained on file, and a copy provided to the subject staff 

member. 

 

From time to time, employee performance may be determined by the Executive Director to be below 

expectation.  In these cases, the Executive Director will append a framework to the performance 

review to establish a clear path and expectations surrounding the resolution of performance issues.  

Early communication and early feedback are good ways to prevent future performance problems. 

Investing time early is always time well spent. In general, employees who are performing their jobs 

effectively and meeting expectations will not need a performance improvement plan. 
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G-1 
Consent Agenda 

Executive Committee Meeting 
September 9th, 2022. BHHT Office 

 
Members Present: Hannah Webber, Sarah King, Marcia McKeague, Samantha Haskell, Norm Alt;  
Staff Present: Hans Carlson 
 
The meeting was called to Order at 9:08am. The minutes of the July 7th meeting were unanimously 
approved with the following corrections; Bobby Vaught’s land is near but not on Wights pond and 
abuts our Weinland property.  
 
Financial Report:  

The investment accounts were up 6% in July, but down 3% in August. We currently have 
1.1M in the bank, and 150K in operating capital. Hans noted we should begin to see end of year 
donations come in within a month or so.  

Major expenditures through the end of year include the Caterpillar Hill trail, which will begin 
construction next week. The project has 70K allocated for the trail, with a total budget of 115K 
including signage and a barrier in the old building lot as well as potential additional DOT 
requirements. (The DOT has said they plan to improve the picnic area themselves.) Additionally, the 
construction of a barn to house the sawmill on our Lawrence property in Surry is budgeted at 40K 
with an expected start date in October. And the total budget on the Hundred Acre Wood All-Access 
trail was budgeted at 36K and came in at 38K at completion.  

Other financial matters of note included the recent development that American Tower is 
offering us a one-time cash payment for a permanent easement for the tower, rather than paying 
annual lease payments. Their original offer of 250K was quickly upped to 400K. Hans will talk to 
Drummond Woodsum to get a business valuation on their motivation. If they agree to a payment in 
the 500K-600K range, it was proposed it may make sense to take the deal and add that money to 
our investment account. Currently, we would receive an estimated 10K/ year for lease. Tom Duffus 
of The Conservation Fund (TCF) is in the loop, and no action will happen until we are permanent 
owners of property. 

Hans reported that the 2023 budget is in the early draft stages and the Finance Committee 
will have an opportunity to review before it is presented to the Board in December. Hans also noted 
that he plans to continue discussion around salary and compensation at the Board meeting in 
October. 

Cheryl has sent initial inquiry questions with regard to the annual audit, but has not officially 
begun. As previously noted, she is in her 5th consecutive year as auditor but has not made any final 
decision on recusing herself for future audits, although it is expected.  
 
Project Updates:  
 
rbouvier report: Hans has received final draft of rbouvier report and will circulate it to the SI 
Committee in advance of the planned presentation at the meeting on September 20th.  The report 
reveals interesting information on demographic changes on the peninsula including the cost of 
housing, data on the average income of peninsula residents (up 40%) as well as increased land 
values. There is a year lag in their data which leaves room for a potential reversal of some upward 
trends during the pandemic, however the report will certainly give us a lot to think about and to 
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share. The final report will go to the Board for discussion later this year. The effort was funded 
(approx. $29K) by the Anahata Foundation. 
 
Togus: The due diligence process continues; The Land for Maine’s future Grant, and US Forest 
Service grants use different appraisal processes, which include an external review process and 
committee— Hans sees a potential completion date in November, and estimates taking ownership 
of the property in January/February 2023.  The Hueys, who own adjacent property, have been 
contacted and are interested in conservation perhaps after their retirement, a few years from now. 
There will be approx. $100K of funds raised remaining after closing to spend in relation to this 
project.  
 
Office Extension: It was reiterated that staffing increases and restructuring need to be understood 
before we can think about adding on to building. Hans reported that in his initial staff 
reorganization/build out prospectus he foresees a staff of nine (9) within 4-5 years. An analysis 
document will be presented to the Board before the end of the year to help us reach consensus 
around these increases. It was noted that an addition to our current building could create a space for 
that level of staff, with continuing work at home options and field work.  
 
Lands:  
Allen Property: This 100+ acre parcel on the Mines Road is in the pipeline for appraisal after 
discussion at the Lands committee. It is mostly forest, but includes a defunct mine site. TCF is not 
interested/able to help in the project due to concerns around the mine. 
 
Bill Brown: Hans made contact in July in which Bill expressed interest in continuing conversation 
about his property, but nothing further to report at this time.  
 
Howell Farm: Leases have been signed by Mr. Giordano. Two 2-year leases (one for the house and 
one for the property) have been agreed to by both parties with three consecutive re-ups scheduled.  
His organizational development is still in process. Previously proposed PFAS testing on the property 
will wait until Mr. Giordano completes his own initial soil tests.  
 
With no further business, the meeting adjourned at 9:50am  
 
Respectfully submitted, 
Samantha Haskell, Secretary 
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Strategic Initiatives Committee Minutes 
August 16th, 2022, BHPL and Zoom 

 
Present: Randy Curtis, Sarah King, Samantha Haskell; via Zoom; Hannah Webber, Johanna Barrett, 
Mary Barnes Staff: Hans Carlson, Sandy Walczyk, George Fields 
 
The meeting was called to order at 5:16. It was noted that a final report from rbouvier consulting 
will be ready for the September 20th meeting with materials to go out in advance.  
 

The group then resumed discussion of the Conservation Plan, focusing on the process and 
structure used to fill out the document from the outline. There was consensus that the plan should 
be on track for completion by the end of the year.  
 

Hans presented an example level of detail for the “climate change” section, giving the group 
a chance to respond. The general feedback was that more context and detail was needed, but the 
overall structure and approach was appropriate, with detail being devised by staff and review by the 
committee. Suggestions included an initial paragraph with narrative elaboration at the beginning of 
each Goal, making sure there is clear connection between the narrative introduction sections and the 
outlined points. The risk of “spoonfeeding” the audience in the document was raised as something 
to be avoided, followed by the idea of having a suite of primer documents for the Board on 
particular subjects compiled for deeper engagement/education, separate from the Conservation 
Plan.  However, the ideal final version of the Conservation Plan has enough detail to bring an 
internal audience (Board and Staff) to clarity around organizational priorities, indicating our 
strategies, approaches, and justifications, but assumes a base level of knowledge and shared 
understanding among the group. A public version will take a slightly deeper/more accessible 
approach. 

 
The proposed strategy going forward is for Hans to incorporate edits and feedback from the 

meeting, return to staff for continued discussion and revision, and present a revised version of this 
section and further sections at the October meeting. After committee review and consensus around 
the process/final product for each section, we will ideally be on track to have all sections finalized 
by staff for presentation to the committee at the November meeting, and be able to complete the 
remainder of the document for December. After final review from the committee, the document 
will go to the full Board for discussion.  
 
With no further business, the meeting was adjourned at 6:25. 
 
Respectfully submitted,  
Samantha Haskell 
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Strategic Initiatives Committee Minutes 
September 20th, 2022 via Zoom 

 
Present: Mary Barnes, Johanna Barrett, Randy Curtis, Samantha Haskell, Hannah Webber; 
Staff: Hans Carlson, George Fields; Guests: Rachel Bouvier, Joie Grandbois, Averi Varney, Kayleigh 
Weeks 
 
The meeting was called to order at 5:11. 

The group convened for a presentation from rbouvier associates on their carrying capacity 
and demographic assessment for the peninsula. This marks the completion of their research project, 
and a final document with supplemental materials (including maps of developable land, existing 
infrastructure, and resource data) was submitted for the committee to review prior to the meeting.  

The consulting team gave an overview of their results, detailing the impacts of the Covid-19 
pandemic and climate-related migration on the peninsula’s demographics and resource capacity. 
Some key findings were that after net-negative growth trends for the peninsula in 2018 & 2019 there 
were net-positive trends in 2020, and back to negative in 2021. New England as a whole is seeing an 
increase in migration.   

With regard to climate-related migrations trends, a recent study noted that 30% of people 
moving nationwide were doing so due to climate issues, and New England is a primarily relocation 
area. The demographics of people migrating because of climate events are generally wealthier and 
younger than the existing population on the peninsula, but ages 65+ continue to migrate with 
retirement as well. It was noted that issues such as wildfire and heat waves spur migration, but the 
peninsula does have its own climate challenges related to increased storm frequency and flooding 
issues. The 2020 increase has led to a level of displacement of peninsula residents due to lack of 
affordable rentals, land, and housing.  

Carrying capacity data reveals that land for development is constrained, but roads and 
schools are likely to remain unconstrained for the foreseeable future. The wastewater treatment 
facility is at capacity, and farmland conservation is of high importance going forward, although 
detailed information on the amount of active farmland on the peninsula was difficult to attain. 
Similarly, ground water resources, which are a crucial factor for carrying capacity, has proved 
difficult to judge.  

A general sense that while dramatic population increase is not likely to continue apace, 
climate migration will, and the relationship between those that move here and the existing 
community is a key component to how the change affects the towns. Also, it was noted that for 
BHHT, there is a prime opportunity to emphasize the importance of conservation to newcomers 
who are here because of an appreciation for the sense of place and what the landscape provides.  

Further work for BHHT to pursue in relation to the plan includes potentially continuing 
research on the demographics of those who have relocated through further information gathering 
(moving van rentals, real estate agents, etc.) and surveys.  

The document and supplemental materials will be presented to the Board at the October 
meeting. Rachel and her associates were thanked for their time and work, and with no further 
questions the meeting was adjourned at 6:15. 

 
Respectfully submitted,  
Samantha Haskell 
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Development Director’s Report – October 3, 2022 
 
Hi All- Below, please find highlights and updates from the Development Desk.  

 

• Donations to Date – Things are still looking good, and donations continue to be ahead of 
last year. As of this writing (8/4) we have just over $168k in unrestricted contributions (2021 
was $140k). Please see the Dev Comm Minutes for more information. 
 

• Grants & Foundations- Grants continue to come in, and more proposals are going out the 
door every day. Most of the proposals are for an accessible trail at Edgehill or a large 
Indigenous Educational Series we have planned for 2023.    
 

• Heritage Society & Steward’s Circle Events- These continue to go really well! The 
August events were very well received, and I am starting to plan for next year. The Dev 
Comm talked the other day about considering bringing the dinner back every few years, and 
maybe having one next year. If you have strong feelings about this one way or another, 
please let me know.  

 

• Summer/Fall Stewardship Efforts- We have been working to make contact with several 
of our top donors this summer and fall. While many people are hard to nail down for a 
meeting, we have had some great success with meeting new folks to the HS, including some 
larger foundations. This work will continue into the fall, and as always, if you have an 
interaction with any donors about BHHT, we’d love to hear about it.  
 

• Publications- Beth’s newsletters continue to receive great feedback and we are not seeing 
any dips in support, so it appears as though the move away from paper newsletters has been 
a success. The 2nd annual HS letter will go out later this month and then appeal season is 
right around the corner!  
 

• Fall Appeal- The fall appeal letter campaign will be here before we know it. I am working 
with Beth on a new look for our appeal letter, and we will be doing more online appeals as 
well. Please stay tuned for details about when letters will be printed and how you can help us 
write little thank you notes on each one. We will have over 1000, so many hands will help 
make this important process go smoothly! 
 

 
 

-Respectfully, Chrissy 
 

 
 


