
1 
 

 
 
 
 
 

Blue Hill Heritage Trust 
Board of Directors Meeting 

 

Monday December 12, 2022 – 5:15-7:15 pm 

Blue Hill Public Library Howard Room 

 
https://us02web.zoom.us/j/87055458694?pwd=RndueWMvM0xpWFVEdENnT0x0eDJBZz09 

 

“To lead in conserving land, water, and wildlife habitat on the greater Blue Hill Peninsula. 
To teach and practice a stewardship ethic. To promote ecological, economic, and 

community health for this and future generations.” 
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AGENDA 

 

Meeting Action Items 

1. Governance –Director Appointments, Reappointments, & Secretary 
2. Lands – Duck Marsh (First Pond) 
3. 2023 Budget 
4. Staff Reorganization 
5. Reaccreditation Final Authorization 

 

A. Call to Order – Opening Comments. (5 minutes) 

B. Approval of BOD minutes of October 3, 2022 (Pages 3-5). (5 minutes) 

C. Governance (Pages) (15 mins)  

a. Director Reappointment – Action  

b. New Directors – Action 

c. Secretary appointment – George Hurvitt – Action 

D. Financial Report (Pages 8-13). (20 minutes) 

a. 2023 Budget – Action 

E. Lands (Pages 8-13). (20 minutes) 

a. Duck Marsh Acquisition – Action  

F. Executive Director’s Report. (Pages 6-7) (15 minutes) 

a. Staff Reorganization – Action  
b. Reaccreditation Final Authorization– Action 

 
G. Consent Agenda Q&A – Minutes and Reports (Pages 15-20). (10 minutes) 

H. Executive Session 

I. Adjournment 

Next Committee Meetings (As scheduled. Subject to change by committee chairs) 

Development – January 24, 2023 – 9:00 am. 
Executive – January 12, 2023 – 9:00 am. 
Finance – TBD, 2023 – 9:15 am. 
Lands – January 19, 2023 – 5:15 pm. 
Governance – January 26, 2023 – 9:15 am. 
Strategic Initiatives – January 17, 2023 – 5:15 pm. 

Next Board Meeting: Monday, February 13, 2022, at 5:15 pm. 
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BHHT Board Meeting Minutes 
October 3rd, 2022, Blue Hill Public Library  

 
Members Present: Norm Alt, Mary Barnes, Peter Clapp, Randy Curtis, Samantha Haskell, George 
Hurvitt (via Zoom), Sarah King, Brooke Parish, Brendon Reay (via Zoom), Kate Tomkins, Hannah 
Webber; Members Absent: Charlie Baldwin, Marcia McKeague; Staff Present: Hans Carlson, 
George Fields, Chrissy Allen (via Zoom.)  
N.B. Charlie Baldwin resigned from the Board of Directors on Oct. 6th, 2022, due to personal time constraints.  
 
The meeting was called to order at 5:15pm. The minutes of the August 8th meeting were 
unanimously approved.  
 
Opening Comments: Hannah welcomed the group and mentioned that the summer interns’ final 
presentation is online and worth viewing if you were not able to attend. The August 11th and 
August 27th donor events were well received.  The staff restructuring plan, as discussed at the last 
Board meeting, will be workshopped through all committees during November, with a plan to 
present a final version at our December meeting. A discussion of Howell Farm is added to this 
evening’s agenda under the “Discussion” section. It was noted that next year’s October Board 
meeting will be held on the third Monday of the month, rather than the first. 
 
Discussion:  
 
Rally Report: George Fields and Andrew Czwakiel attended the Land Trust Alliance (LTA)’s Rally 
last month. George reported that the gathering was almost back to its usual pre-Covid level of 
attendance and offerings. Both staff members attended half day sessions; Andrew’s related to carbon 
forest sequestration and organizational outreach, George’s were focused on federal taxes and 
Conservation Easement language. He reported that the IRS is nitpicking easements more, for 
example creating distinction between “preserved in perpetuity” vs. “granted in perpetuity” language, 
so he will meet with our legal counsel Ellen Best to discuss, and keep connected with Rob Levin 
(Maine Land Trust Network [MLTN]’s legal counsel) to be sure we’re conforming. He also noted an 
online course being developed for appraisal licensing, where potentially a staff member could 
become an official land appraiser easily; questions about conflict of interest issues arose, but there 
was certainly some perceived benefit in pursuing the idea.  
 
Island Institute Climate Symposium/Peninsula Tomorrow:  Randy Curtis attended this full day, 
Maine focused event in Portland as a presenter alongside Allen Kratz of Peninsula Tomorrow. 
Together they spoke on the theme of “zooming for climate funding.” The Blue Hill Peninsula is a 
leader in the state for getting a coalition of towns to work on funding opportunities related to 
climate projects. Three proposals have been submitted recently from the group, including $1M 
approved for improving the wastewater treatment plant. A vulnerability assessment and a proposal 
to the US Forest Service for wildfire planning at peninsula level have also been submitted. It was 
noted that Hans is frequently submitting letters of support to the organization for these granting 
opportunities.  
 
rbouvier Peninsula Carrying Capacity Report:  Hans submitted materials to the Board for review 
prior to the meeting which included the 73-page final report as well as the supplemental maps and 
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data sets. He opened by saying that he values the work they completed, and it corroborates much of 
what we had assumed was happening regarding demographic shifts on the peninsula lately. 
However, there are some portions which he feels need more detail or interpretation including water 
resources, farmland use and protection, and additional population markers. It was suggested that 
looking into occupational data, and how that has changed with Covid, and Climate migration would 
provide an interesting interpretation of community changes. A major takeaway of the report is that 
we should stay our course; conservation work is as important as ever, and the newcomers provide an 
opportunity to bring new people to the cause. We should be thinking about the changing uses of 
land in the context of changing community needs. The Board is asked to submit key takeaways 
to Hans and identify areas where we would like to see more information. BHHT will 
eventually share report highlights with towns via Select Board meetings & Comprehensive Planning 
committees.  
 
Howell Farm: Questions and concerns related to the status of the farm property were raised via 
email prior to the meeting after an outreach event held at the property revealed a lack of progress to 
both Board members and project donors. Bill Giordano signed two-year leases at the end of August 
(one as a tenant of the house and one for use of the property), Jo Barrett is serving as a 
liaison/consultant for Bill and BHHT, and Hans is overseeing the project at the staff level. The goal 
of the relationship is to create agricultural use on the parcel, as well as to support the broader 
farming community and food systems on the peninsula through various projects and initiatives. The 
property itself is not suitable to be a stand-alone farm but has high visibility and a history of 
agricultural use. Hans reported that Bill has been making some headway in strategizing projects but 
is behind schedule due to some unforeseen personal matters.  The Board requested a follow-up 
on the status of the projects in December, and active staff management of the progress in 
the interim, with a plan for a detailed report to the Board in the spring. 
 
ED Report: Hans presented the progress timeline of the Wallamatogus project in the packet. We 
are still waiting on the appraisal needed to proceed in discussions with Land for Maine’s Future 
(LMF) and the US Forest Service, but completion of the project should still be on schedule for early 
2023. Additional related work includes an upcoming public meeting in Penobscot and the formation 
of an advisory group for the property which will meet this month.  

A discussion of the proposed end of year adjustment to Board Designated Funds was had 
briefly; a matrix of assets by allocation and requisite obligations was requested. The 
aforementioned staff restructuring will be further discussed in committees through the month of 
November and will return to the Board in December. The 2023 budget is in process, for 
presentation in December. It is looking, at this time, like it will come in around $1M.  
 
Financial Report: Hans reported that the finances of the organization are in good shape. The 
budget is tracking. The investment accounts are down significantly for the year, but this is not a 
surprise given the state of the markets. Cheryl is making progress on our audit and plans to have it 
completed before the upcoming Finance Committee meeting. Due to the timing of the Board 
Meeting this year, the Finance Committee will approve it for filing before Nov. 15th, and the Board 
will still be asked to review and comment via email. Major upcoming expenditures include a 
foundation for the outbuilding on our Lawrence property in Surry, which is on schedule to be 
poured next month.  
 
Governance: Following up on the request from the August meeting, a revision to the Personnel 
Policy was drafted by the committee, under VI. Employee Performance Review & Management 
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Process to include the notice that “The Board President or designee thereof will be present at all staff 
performance reviews.”  The proposed change to the policy was approved unanimously.  
 
Consent Agenda: Minor discussion/clarifications around committee minutes were noted including 
that the Governance Comm will meet November 28th.  
 
Executive Session: The staff were thanked for their work and excused, with Hans remaining. The 
topic of conversation was compensation and staff restructuring.  
 
With no further questions or comments, the meeting was adjourned 7:16pm. 
Respectfully submitted, 
Samantha Haskell, Secretary 
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Governance Committee Meeting – Minutes – November 28, 2022  

Attendees: Alt, Haskell, King, Parish, Webber (Board); Carlson (Staff) 

Meeting Start: 9:15 am 

1. Board Membership - Renewals 

Norman Alt, Marcia McKeague, Brendon Reay, Kate Tomkins, and Hannah Webber terms 
expire 12/31/2022, and each has expressed willingness and desire to continue to serve on 
the Board. Committee recommends Board re-election of Alt, McKeague, Reay, Tomkins, 
and Webber to 3-year terms (01/01/2023 – 12/31/2025). Action Item. 

2. Board Membership – New Members 

The committee has evaluated Ruth Ryan and Jon Boit and recommends that the Board elect 
them to 2-year terms (01/01/2023 – 12/31/2024). Each brings experience, skill, and talent 
valuable to the Board (resumes attached). The committee recommends election to a 2-year 
term, such as to balance magnitude of annual term renewals (see attached). Action Item. 

3. Board Secretary 

Samantha Haskell’s 1-year term as Board Secretary ends 12/31/2022. The committee 
recommends extending Haskell’s appointment to Secretary until a replacement is identified. 
Action Item. 

4. Organizational Changes 

The committee discussed potential organizational changes to BHHT. General discussion 
supported the move; however, specific requests were made to amend the organizational 
change document to clearly identify how comments provided through various committee 
workshopping were addressed (e.g., make organizational chart more intuitive, break out 
Executive Director functions into external/internal components, Human Resource program 
review, financial sources to be used to pay for new staff). Discussion also surrounded the 
potential use of a professional support organization in some tasks (e.g., payroll, etc.) and 
clarifying in the document that growth is important because, as BHHT refines its land 
management, it is taking more capacity to maintain our lands. 

5. Bylaws 

Bylaws were reviewed. Comments provided regarding proposed language modifications. 
Comments will be incorporated, and Bylaws modified before sending it to the Board for 
consideration and approval. The new target is to have to the Board for February 2023 meeting. 

6. Compensation Philosophy 

Draft was reviewed. Comments provided and additional review to occur at January 2023 
meeting. 

7. Upcoming Work 

Bylaws, Compensation Philosophy, Interim Leadership Plan, Onboarding, Executive Session, 
TOC for Emergency Management Plan, discussion of pros/cons of term limits (November), 
planned succession structure. 

Respectfully submitted, Sarah King, Committee Chair 
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Minutes of the Finance Committee Meeting October 27, 2022 

Directors & Committee Members Present: 
on Zoom:  Marcia McKeague, Hannah Webber, Brooke Parish, George Hurvitt, Brendon 
Ramey, Jim Kannry, Tom Richardson, Larry Flood 
Guests: Michael LeBel and Rebekah Bridges, Bangor Savings Bank 

Directors & Committee Members Absent:  Terry Moulton 

Staff Present:  Hans Carlson, Sandy Walcyzk 

The meeting convened at 9:15 am. 
1. Minutes from the April and July meetings were approved. 
2. Michael provided a quarterly review of markets.  Returns on equities have been negative in 

all categories, with the exception being energy again.  Bond markets suffered also, with 
historic underperformance. Interest rates are expected to rise with additional Fed hikes 
expected, likely to 4.5%. 

3. Michael reviewed the performance of BHHT’s investment portfolio next.  Asset allocations 
are very close to plan, with no near term plans to make allocation changes.  He noted that 
the alternative investments in our portfolio have been helpful, and we might consider more 
commodities.  However, since the ESG investments screen against fossil fuels, they have 
performed more poorly.  The plan is to stick with what he described as our well-constructed 
portfolio and look to lengthen duration on bonds.  Total fund NET of fee return for Q3 
2022 was -19.4%.  At the end of the meeting, it was decided to pursue a better yield on cash.  
Available cash was put into Treasuries yielding 4.5% in the BSB account and upon request 
our yield in the CNB money market was increased to 3%.  Michael’s presentation did not 
include the comparisons to the static and dynamic benchmarks we were looking for.  He will 
work on addressing that.  A system changeover made that problematic. 

4. Hans provided a few highlights related to the Trust’s financials. Donations have been 
stronger earlier in the year than expected.  There are $70K of free and clear operating funds 
to complete the year currently.  Expenses have been very close to budget.   
It was noted that with inflation being strong, we need to consider building that into the 2023 
budget.  The FC discussed the draft 2023 budget with staffing increases and had mixed 
opinions about it with most supportive.  Hans included a 2% draw in the budget, but the 
balance was still slightly negative.  Not included was the ‘sale’ of a permanent lease to 
American Tower for the Wallamatogus lease site for $200K.  This has since increased to 
$400K. 
 

The meeting adjourned at 10:30am.    
 
The next meeting is planned for December 8, 2022, at 9:15 on Zoom. 
Submitted by Marcia McKeague, Blue Hill Heritage Trust Treasurer 
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Minutes of the Finance Committee Meeting December 8, 2022 

Directors & Committee Members Present: 
on Zoom:  Hannah Webber, Brooke Parish, George Hurvitt, Brendon Ramey, Marcia 
McKeague, Jim Kannry, Tom Richardson, Larry Flood, Terry Moulton 
Directors & Committee Members Absent:  none 

Staff Present:  Hans Carlson, George Fields, Chrissy Allen 

The meeting convened at 9:17 am. 
1. Minutes from the October meeting were approved.   

An updated financial report from Michael Lebel at BSB was noted, but not discussed due to 
being received too late.  He is trying to bring back the comparisons to benchmarks that had 
been previously requested but lost during a system changeover. 

2. Hans provided a high-level review of YTD financials.  Donations are stronger than last year 
at this time.  Everything looked in order and as expected except for the decline in the 
investment account since the beginning of the year.  It was noted that there was a good gain 
in the last month. 

3. The FC discussed the draft 2023 budget that reflects one additional staff person, salary 
adjustments and a 7% overall increase in salaries.  Hans has included a 2% draw in the 
budget for the first time, but the balance was still slightly negative.  Not included was the 
‘sale’ of a permanent lease to American Tower for the Wallamatogus lease site for a 
negotiated price of $450K.  This is excluded from the budget since we have no documents in 
hand and don’t own the site yet.  Opinions on staff salaries ranged from “let’s be in the top 
quartile” to cautions over the “Lake Wobegon effect”.  Several members also do not want to 
see huge differentials from lowest paid to highest paid staff.  Overall, Hans’s 
recommendations incorporated in the budget were supported.   The FC voted 
unanimously to recommend approval of the 2023 budget to the full Board. 

4. A quick discussion was held regarding paying down the mortgage on the office building at 
the end of February or letting it transition to a variable rate which is likely to be over 7% at 
this point.  The sense of the group is that the best decision will be to pay it off.  The FC will 
consider this again in January to make sure that conditions still point to paying it off. 

5. Marcia updated the group on the new auditor search.  A small subcommittee of Hans, 
George H. and Marcia will meet with Andrea White of LG&H on December 9th.  If all goes 
well, we are likely to hire that firm to conduct our audits starting with 2022.  Other firms 
contacted have either been too busy or unresponsive.  LG&H was recommended by Cheryl 
Boulet. 
 

The meeting adjourned at 10:05 am.    
A 2023 meeting schedule will be proposed at a later date. 
Submitted by Marcia McKeague, Blue Hill Heritage Trust Treasurer 
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Minutes to Lands Committee Meeting – November 17, 2022 
 

A regular meeting of the Lands Committee was held in the Bass Room of the Blue Hill Library on November 17, 
2022.The meeting was called to order by Jon Hopkins at 5:15 PM 
 
Members attending were Jon Hopkins, Nick Sichterman, Randy Curtis, Marcia McKeague, Samantha Haskell, and 
Peter Clapp 
Members absent were Norm Alt, and Ellen Best. 

 
The Minutes of the September 29, 2022, meeting were approved without change.  
Update on Current projects. The detailed update on active projects was provided by George Fields and is 
attached.  Committee comments and proposed Board resolutions are as follows. 
 

• Steve Allen, Duck Marsh, First Pond. This acquisition is for 241 acres, with access for 
stewardship via approved easements. NAWCA will provide $135,000 in purchase funding and the 
Anahata Foundation provided $30,000 for stewardship funding in 2021 for the project. The 
Committee unanimously approved sending the following resolution to the Board for consideration. 
 
Resolved (1) That, conditioned on the title search disclosing no issues and that an initial 
due diligence reveals no legal or environmental issues, Blue Hill Heritage Trust is hereby 
authorized to offer a bid of $162,000 for a 241 acre parcel in Blue Hill off Timberledge Lane 
(Book 6555, Page 194), provided that $27,400 in additional funding can be identified to cover 
the remaining acquisition costs, (2) That the Executive Director is hereby authorized to 
negotiate the documents necessary to effect the transaction, and (3) That the Executive 
Director or President is hereby authorized to sign any documents necessary and proper for 
the completion of the transaction. 
 

• Morse/Aman, Pierce Pond, Penobscot. The owners of this parcel have agreed to sell to the Trust 
75 acres on the northern shore of Pierce Pond for the sum of $46,000. This will provide a key 
conservation protection to the watershed close to the Togus acquisition. The Committee 
unanimously approved sending the following resolution to the Board for consideration. 

 
Resolved (1) That conditioned on the Title Search disclosing no issues and that an initial 
due diligence reveals no legal or environmental issues, Blue Hill Heritage Trust is hereby 
authorized to offer a bid of $46,000 or that sum not to exceed the appraised value for a 75 
acre portion of Penobscot Tax Map 11, Lot 20 at Pierce Pond (Book 7063, Page 625), 
provided that $66,000 in acquisition and stewardship funding can be identified, (2) That the 
Executive Director is hereby authorizes to negotiate the documents necessary to effect the 
transaction, and (3) That the Executive Director or President is hereby authorized to sign 
any documents necessary and proper for the completion of the transaction. 
 

• The Emerton Heath Refugia project is no longer under consideration, as the owner is not 
interested at the price we can justify. 
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• The Committee reviewed a new possibility, Rock Maple Land and Forest LLC, which consists of 
70 acres of recently cut forest adjacent to our Kingdom Woods property. The asking price is 
$149,000. The committee agreed that we should do an appraisal. 
 

• The Committee reviewed the BHHT Staff Reorganization proposal and agreed that it makes 
good sense considering the size and complexity of the Trust, provided that it proves financially 
viable. 
 

• The meeting was adjourned at 6:15 PM. 
 

Submitted by Jon Hopkins, November 28, 2022  
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Land Project Recommendation to Lands Committee 
 
To:      BHHT Lands Committee 
For:  November 17, 2022 
From:  George Fields 
Date:  November 7, 2022 
 
Project Name: Duck Marsh – Steve Allen  
          
Project Location:  First Pond – Blue Hill 
 
Project Type:  FEE acquisition 
                       
Primary Conservation Values:  Protection of mixed woods and high value wetland habitat within our 
First Pond Focus area.  Will be reserved for flora and fauna habitat with no planned trail system.  
Public access will be only by water, but nothing formalized or advertised.   
 
Acreage: ~241 acres by survey adjacent to First Pond and Carleton Stream including “Bog Island.”   
   
Project summary:  Steve Allen approached BHHT initially through staff member Chrissy Beardsley 
Allen (daughter in-law) about whether BHHT would be interested in purchasing the property for 
conservation purposes.  Hans and George initially met Steve in October 2018 and visited the 
property.  Property due diligence, survey work, easement access, and a property appraisal overlapped 
the grant work required for funding through the North American Conservation Wetland Act 
(NAWCA).  Project duration exceeded normal time limits as due diligence and agreements were 
ironed out for the anchor property associated with the grant.  Property appraisal was completed in 
late September 2022 with a follow-on Federal Review (to be completed by November 30, 2022).  
Steve Allen has agreed to sell the property for the Appraised Value of $162,000.  Survey is complete, 
title work on going.  Purchase and Sale Agreement will be presented to Mr. Allen upon 
recommendation of Lands Committee and subsequent Board Approval of the project. 
 
Stewardship Issues: Hazardous Materials Due Diligence (HMDD) will be required as part of taking 
title which will include a database search for known spills or releases within 0.25 miles of the locus 
property.  George has walked most of the property boundaries, excluding those that transect 
wetland stretches.     
 
Stewardship Fund Contribution Required:  Fee Acquisition Budget calculates annual stewardship 
costs around $760.  Capitalizing that amount, Staff estimates $19,000 would be required for 
Stewardship Funding in perpetuity.  This has been funded through a 2020 project award from the 
Anahata Foundation. 
 
Staff Recommendation:  This property is across Carleton Stream from Blueberry Commons (owned 
by Bill Brown) and would be our first acquisition in this focus area.  Staff recommends the 
acquisition of this parcel. 
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F 
Executive Director’s Report 

Thank you to all of you who have agreed to stand again for the BHHT board, I very much 
appreciate all you time and effort on behalf of the Trust. Thanks to George too for stepping forward 
to be considered for Secretary, and thanks to Sam for filling that role in the year after being 
President. I am very excited about both John Boit and Ruth Ryan standing for election to the board 
as well. They are both solid candidates. 

As of this writing, the Trust’s finances are in solid shape. The Camden bank account stands at 
$1,131K. At the end of November, the Schwab account stood at $3,980K, which is up considerably 
from earlier in the year. Donations are tracking ahead of last year at about the same rate as has been 
the case throughout 2022. We have received the Anahata pledge payment and will await the Nichols 
Foundation as we always do until the very end of the month. There are no indications at this point 
that the market decline or inflation are affecting giving. 

We are presenting the 2023 draft budget at Monday’s meeting. This is at a similar scale to the 2022 
budget. The substantive difference between 2022 and 2023 is that 2023, as presented, has the 
addition of another full-time employee. This corresponds with the staff reorganization and build-up 
plan which you have all seen in committees (see below). I will present the budget on screen at 
Monday’s meeting and will go over some details and answer questions as you have them. Depending 
on discussion and decision about the staffing plan and salaries, the bottom line may change. 

At last month’s meeting I reported on the state of the Howell Farm property and our agreement 
with Bill Giordano. In the two months since, I have met with both Bill and with Larry Flood. I’m 
happy to report that Bill is making progress. The property and building look good and he has done 
work toward improving both. He has given Farm Drop a home in the barn the last couple of 
months and they are working on making that a permanent thing. He has done an extensive survey of 
the land. He has started writing grants and establishing his nonprofit status. He has also continued 
to meet with Larry Flood and Mari Arnaut as the funders of the purchase and potential future 
funders. 

Larry is still very engaged. He gave $20,000 to BHHT last year for the property and he would like to 
give more this year. He shares similar trepidations about circumstances, but he is interested and want 
to support the improvement of the property. He sees this as being in service to Bill’s project while 
also improving a BHHT asset. You will see in the budget that I have put in a line item in contracts 
for work to be done on the property. He will potentially fund Bill directly, when he feels it’s the 
right time. 

I still have concerns around Bill’s ability to carry out his vision, given personal circumstances, but I 
don’t think it’s time to cut bait. I still see this property and Bill playing a key role in being in service 
to local agriculture, which really has been our vision all along. We are not looking to recreate Four 
Seasons Farm or Tilth and Timber Farm and be in competition with the rest of the farming 
community. Rather we are hoping Bill finds ways of advancing and incubating local agriculture. 

 

Blue Hill Heritage Trust Staff Reorganization and Growth 2023-2025 

§ Since 2016, conservation acres, and therefore stewardship needs, at BHHT 
have grown 147%. This has included the addition of nearly 30 miles of road 
and new trail access on our properties. Stewardship staff are monitoring 
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more easements and doing more land management. The forester hired in 
2018 has dedicated 50% of that position to general stewardship, but the land 
management part of that job is growing. The addition of a seasonal trail 
steward has alleviated some of the pressure on stewardship staff in the 
shortrun. 
 

§ Since 2016, community engagement has grown extensively. Programming in 
the community has doubled. We have added the Forest Days immersive 
program. We have begun long-term collaborations with Wabanaki partners 
to bring restorative ecology programming to schools (This has been part of 
our engagement with First Light Learning). We have also engaged in a 
variety of ways with towns and municipal partners to be of service in areas 
related to our conservation work. Staff are engaged with Downeast 
Conservation Network, Hancock County Soil and Water, Hancock County 
Planning Commission, Department of Ag & Forestry, Land Trust Alliance 
Equity and Inclusion board, Northeast Forest Network, and more. 
 

§ Since 2016, staff capacity has grown 85%, from 3.5 FTEs to 6.5 FTEs 
o   This counts the 2022 seasonal trail steward 
o Most other aspects of the organization have grown at a faster pace. 
 

§ If the Trust is going to significantly increase its conservation footprint: 
acreage, programming, and towns and community engagement, it will 
need to increase staff capacity and reorganize to carry out its mission. 
 

§ I am forecasting the need for three new positions in the next three years, if 
our pace of conservation continues. These cover the needs I can foresee. I 
have included two TBD slots on the organizational chart below, as 
placeholders.These last two fall outside of the 2023-2025 framework, but 
they point toward future growth. 

BHHT Operational Reorganization 2023-2025 

§ BHHT is at another inflection point, like we were in 2017. This means the 
need for increased staffing, but also a shift from the “flat” organization we 
have been. To grow our conservation footprint, BHHT needs to grow in 
complexity and financially. To meet needs I’m recommending the 
following changes. 
• Shifting leadership focus to strategic development, fundraising, 

governance support, and interorganizational relationships. 
• Creating two official operational arms to reflect the current defacto 

reality: 1) Land Conservation 2) Operations & Development on the 
other. 

• Placing these operational arms under the two current directors with 
appropriate title changes. 
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• Placing many day-to-day operational matters under the Director of 
Development and Operations. 

§ This will require backfilling by recreating the Outreach and 
Development Coordinator postion. 

• Making the current Outreach Coordinator the Educational 
Coordinator and having that position focus on schools and public 
programs aimed at school-aged children. These programs help us 
engage the home-school community. 

• Making the Administrative Coordinator the Administrative & 
Communications Coordinator 

• Adding staff to the two  divisions to meet current needs. 
§ 2023, hire Outreach & Development Coordinator to fill in 

behind the current Development Director and the Outreach 
Coordinator 

§ 2024, Make the seasonal trail steward a full-time position 
titled Land Steward – Trails & volunteers. 

§ 2025,  Hire another Land Steward focused on GIS and 
easements. 
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Feedback from Committees 

Feedback from committees has been overall positive. The sense of the conversations was that this 
was something that needed to happen for BHHT to continue to fulfill its mission, and people were 
supportive of the plan. 

There were requests to break out the duties of the ED into internal and external functions and to 
clarify the operations side of the reorganization. I have tried to do these in this new draft. I have also 
tried to make the organizational chart clearer per request. 

The most significant and frequently asked question was how are we going to pay for these changes? 
We will need to raise revenue clearly. This will fall on our annual fundraising efforts, but I see two 
other avenues for meeting these increased costs.  

First, I believe that we might find one or two large donors who are willing to subsidise these changes 
in the shortrun to allow for our annual capacity to grow. This has been the way BHHT has grown in 
the past, first with the the Mitchell funding of the original ED position for three years, in the early 
2000s, and then with the Anahata pledge to support increases in 2018 and 2019. 

Secondly, we have been offered a buyout of our ground lease on the Wallamatogus tower. This 
would replace the lease with an easement for American Tower and they are willing to pay $450,000 
for this agreement. If we go forward with this, this would give us money that could be used to invest 
in this staff growth. 

The question of funding is a critical one, and one that we need to consider carefully. It is important 
to have faith in our organizational  abilities too, and to have trust that we can make this happen. We 
already have a significant commitment to salaries going forward and these increases are within our 
capabilities. 

At the end of this document are two sets of tables. The first set is a budget forecast for personnel 
going out ten years. The top table in this set is the cost of this plan if implemented, the second is 
what our personnel expense will be just with the staff we have now. Comparing these shows the 
commitment we have with or without change, and the significant, but not daunting increase should 
we go forward. 

The second set of tables show relevant salary information for our staff structure taken from the 
2022 salary surveys done by MANP and LTA, for organizations our size. These are here just as 
benchmark information as we think about staffing and salary in the context of this plan. 
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Staff Organizational Chart Detail 

Reports to the Board of Directors 

Executive Director 

External 

• Leadership	and	Strategic	Visioning	for	the	organization	
• Significant	Opportunities	Development	advancing	the	mission	and	finances	of	the	

organization	
• Regional	Engagement	

§ Interorganizational	
§ Tribal	
§ Municipal	

• Donor	Development	&	Stewardship	

Internal 
• Strategic	Planning	
• Governance	Support	to	Board	
• Administer	Peninsula	Conservation	Enterprises		
• Operational	and	Administrative	Oversight	

 
$90,000-$110,000 

 
Reports to the Executive Director 

Director of Land Conservation 

Land Conservation & Stewardship 

§ Manage	stewardship	Staff	
§ Identify,	evaluate,	and	manage	

conservation	projects.	
§ Maintain	records	–	fee	and	

easement	
§ Oversee	summer	interns	
§ Facilitate	the	Lands	Committee	
§ Annual	stewardship	goals,	and	

budget	

Administrative 

§ Lead	reaccreditation	

Development 

§ Participate	as	needed	and	
available	

 
$72,000-$85,000 

Director of Development and Operations 

Operations 
§ Manage	Outreach	and	

Communications	Staff	
§ Manage	Operational	finances	
§ With ED and Treasurer Develop 

budget, personnel policies, and HR 
systems 

§ Assist with summer intern program 

Development 

§ With	ED	and	Development	
Committee	cultivate	and	steward	
major	donors		

§ Identify	institutional	support	
§ Oversee	grant	writing,	reports,	

and	deadlines	

 
 
$72,000-$85,000 
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    Reports to Director of Land Conservation          Reports to Director of Development and Operations 

Conservation Forester & 
Land Manager 

§ Forest 
Management 

§ NR Management 
§ Science Liaison 
§ Assist Intern 

Program 
§ Assist General 

Stewardship 
 

 
Senior Staff 
$65,000-$75,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Land Steward – 
Easements 

§ Easement 
Monitoring, 
Records, 
Communication 

§ GIS Specialist 
§ Assist General 

Stewardship 
 

 
 
Junior Staff 
$45,000-$50,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Land Steward – 
Trails 

§ Trail 
Maintenance 

§ Volunteer 
Coordinator 

§ Assist General 
Stewardship 

 
 
 
 
Junior Staff 
$45,000-$50,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Administrative and 
Communications 
Coordinator 

§ Office 
Management 

§ Bookkeeping 
§ Donor Admin 
§ PR & Comm 
§ Farmers Market 
§ Merchandising 

 
 

Mid-level Staff 
$50,000-$55,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Outreach and 
Development 
Coordinator 

§ Grant Writing 
§ Assist 

Development 
Director 

§ Lead Community 
Programming 
 
 
 
Junior Staff 
$45,000-$50,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 

Educational 
Coordinator 

§ Forest Days 
§ Teacher Training 
§ School 

Programming 
§ Homeschool 

Programming 
 
 
 
 
Mid-level Staff 
$50,000-$55,000 
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Executive Committee Minutes  

Friday, November 11th, 2022. BHHT office & conference line 
 
Present: Hannah Webber, Sarah King (via phone), Marcia McKeague, Samantha Haskell, Norm Alt 
(via phone); Staff: Hans Carlson Absent: Peter Clapp 
 
The meeting was called to order at 9:00am 
 
Financial Report:  
- Riding the waves of the market, investment accounts were down in September, but back up in 
October and rose approx. 150K yesterday. To date, we’re approaching 3.9M in investment accounts. 
Roughly 180K in donations have come in so far this year, which tracks slightly ahead of last year. 
There is 932K in Camden checking, of which 60K is undesignated.  A Peninsula Conservation 
Enterprises (PCE) Board meeting and distribution will happen before the end of the year.  
- Marcia and Hans advocated for an increase to the interest rate on our money market account with 
Camden National; it was raised from .07% to 3%. Together they also transferred surplus cash to 
treasury bills, to earn 3.5%. Going forward, Beth, Marcia, and Hans will all be able to login with 
individual usernames to manage the Camden National accounts online.  
- American Tower has expressed interest in buying an easement under their cell tower at 
Wallamatogus, instead of continuing monthly lease payments. They have settled on an offer of a 
450K one-time payment. The proposed easement will of course come with restrictions on tower 
height, etc. and discussion of the topic will be continued after we take ownership of the property in 
early 2023.  
- After receiving comments from the Board and Finance Committee, the 990 has been filed. Cheryl 
Boulet has officially given notice that she will not continue as our auditor as she is ending audit work 
with nonprofits in general. Her replacement is in the works, likely from a firm out of Bangor. 
Marcia, George Hurvitt, and Hans are investigating options.  
 
Staff Reorganization: 

The staff reorganization document that was requested at the August Board meeting has 
begun to be circulated through committees, and Hannah proposed discussing the primary takeaways 
from those discussions. Briefly, the plan reflects a hierarchical reorganization as well as staff increase 
over 5 years. The proposal divides the organization into two wings with Chrissy as Director of 
Development & Operations, and George as Director of Land Conservation, with both reporting to 
Hans. In 2023 a new Development and outreach staff member will fill in behind Chrissy and 
Landere (who will now be ¾ time and focused on the school education portion of outreach only.) 
The plan is a significant change for the organization in that it makes the staff relationships more 
dynamic, instead of the flat reporting that has been in place for some time. Hans noted this structure 
will allow him the time to step out and engage with municipalities and the community, and further 
develop the vision of the mission. The biggest question from committee members has been how we 
will pay for it. Hans responded that “we are knee deep in personnel expenses already” and the new 
staff would not change the personnel line in an enormous way over a 10 year period.  The 
committee responded that it would like to see the funding strategies included in the document, 
identifying specific funding sources going forward.  

Hans reported that the Knight office building can accommodate up to nine staff members, 
with some working remotely, and with the potential addition of some stewardship workspace in the 
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building on the Lawrence property in Surry. A conference room is the first priority, and that 
addition could also have one other office space. For the coming year, the current space could absorb 
one more person. It was noted that we need to keep the building in marketable condition if we grow 
significantly.  

The group discussed the absence of Human Resources (HR) or personnel management in 
the plan, asking how it will be covered. External consultants are an option, but it was agreed we are 
not big enough to have a full time HR person. It was agreed that an HR evaluation of the 
organization with recommendations for how we cover the responsibilities was necessary, and the 
group advocated for not making any hiring decisions until we have had this consultation or are at 
least working on it simultaneously.  Bangor Payroll may have services to offer, Hans will inquire.  

Particular staff responsibilities were discussed; Hans’ position will have a reallocation of time 
to increase engagement with outside organizations and entities requiring a shift in day-to-day 
operational time to allow for it. Some financial management and other operational decisions will be 
dispersed with the acknowledgement that many of these tasks are already covered by other staff. 
Hans will also have more time to be involved with donor development, grant work, and connecting 
with landowners. The idea of broadening the authority for expenditures was raised, including 
Chrissy and George as Directors, and a higher cap at the ED level. The idea of revising the “second 
signature policy” for checks, to be higher than the current 1K threshold, was also suggested. There 
will be career development/skill building pathways implemented throughout the organization, but 
the question of how much upward movement is actually available was raised.  
 
Budget:  
The 2023 budget looks similar to last year, with the biggest changes being an additional staff 
member and a dividend draw to close the budget gap. It was requested that the HR consultant 
discussed earlier be added as a line item. It was noted that members of the Executive Committee 
missed the larger HS donor dinner and raised the question of adding a larger figure to the 
Development Budget for the potential of something similar in 2023. 
 
Project Updates: 
- Wallamatogus continues in progress, with anticipated closing in early 2023.  
- Duck Marsh will be brought to the Lands Committee later this month, as well as the Aman/Morse 
Project, which has had some revisions, but both projects will likely be on the docket for Board 
approval in December.  
- Still no response from Bill Brown; Hans will proactively draft and send paperwork to try to move 
the coversation along. 
- A 600 acres parcel on Second Pond is in play after discussion with a remediation company in 
Portland about taking ownership of the mine area and all potential liability. They could receive some 
additional land that would not be under remediation easement, which they could potentially sell, as a 
benefit to them. This idea would allow The Conservation Fund (TCF) to be more interested. More 
information is needed to proceed and will be discussed through the Lands Committee.  
 
With no further business, the meeting adjourned at 10:12am.  
 
Respectfully submitted, 
Samantha Haskell, Secretary 
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Development Committee 
 

MINUTES 
November 8, 2022 9:00 am 

BHPL Howard Room 
 
Present: Mary Barnes, Kate Tomkins, Randy Curtis, Alex Belinky (new committee member!), 
Hannah Webber (Zoom), Doug Cowan (Zoom) 
Staff present: Chrissy Allen, Hans Carlson, George Fields 

 
Meeting commenced at 9:13 am 

1. Unanimously approved minutes from past meeting.  

2. Annual Operating Campaign numbers YTD as of November  

Fall annual operating campaign highlights: 
New major gifts from a Surry related family foundation for $20k, and major new donor for 
$7,500 and longtime donors for $8,000. While new donors are tracking behind in 2022, the 
overall value of donations received so far this year is ahead of 2021, which was a record 
year for fundraising.  
 

3. Reorganization of Staff Discussion 
Hans presented information on staff reorganization and growth plans for 2023-2025. This 
was part of an ongoing discussion Hans is having with each committee prior to the 
December board meeting. The forecast is for three additional staff to be added over the 
next three years, if the Trust is going to significantly increase its conservation footprint 
through acreage, programming, and community engagement. In the immediate term, Hans 
is looking to create two new senior leadership positions: Director of Conservation and 
Director of Development and Operations. These new Director positions would supervise 
staff in each of their departments and would report to the ED. A budget forecast for the 
staff reorganization was presented through 2025 that shows the difference in cost assuming 
reorganization and additional staff vs. maintaining the status quo. 2023-2024 would require 
an additional $70k for staff salaries and benefits, and 2025 would require an additional 
$130k as new staff are hired. Overall the committee found the presentation to be 
compelling, and the need for additional staff justified. Discussions will continue at board 
level.  
 
 

 

              2021 YTD $169,931 
               Donors: 
               New Donors: 157 
               Consecutive Year Donors: 215 
               Recaptured (lapsed) Donors:  
104 
 

 
 

                2022 YTD $180,077                                                                           
Donors: 
New Donors: 68 
Consecutive Year Donors: 218 
Recaptured (lapsed) Donors: 94 
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4. Major Donor Group 
We briefly discussed the need for a new (internal) high-capacity HS subgroup to be managed 
more deeply and with more deliberate outreach. We will need to determine the qualifications 
for this subgroup – based on their length of support, $ amount given, etc; with one specific 
person assigned to manage each individual/family relationship. Development of this group, 
and our approach will be ongoing in 2023, with this group becoming a standing agenda item 
in future Dev Comm meetings.  

 
5. Publications and Communications: 

Appeal letters were signed by board and staff, and all were mailed Thanksgiving week. Year-
end online appeal and new donor drive started December 1 – aiming for 31 new donors 
before 12/31.  

 
6. New Business: The “thank you and we appreciate you” letter to Anahata was drafted by 

Hans and Hannah with input from committee members. It was to be sent to Anahata by 
Hans in early November.  

 
7. Adjourment: 10:42 am 

 
 

2023 Meetings- 9:00 am 
 

1/24, 3/28, 5/23, 7/25, 9/26, 11/7 
 

  



41 
 

Development Director’s Report 

December 2022 

Hi All- Below, please find highlights and updates from the Development Desk.  

• Donations to Date – Things are still looking good, and donations continue to be ahead of 
last year. As of this writing (11/29) we have just over $370k in unrestricted contributions 
from 515 Donors (2021 was $231k from 605 donors & 2020 was $291k from 473 donors- 
these numbers all include the $100k from Anahata). This number also includes several new 
HS members in the past couple weeks! Donations are coming in steadily after the appeal, 
and I will continue to closely watch our numbers, especially from the Heritage Society, and 
do final asks as needed over the next three weeks.  

• Grants & Foundations- This was a good year for grants. We applied for 22 grants (not 
including fiscal sponsorship grants for Indigenous partners or the Woodbank) and to date 
have been awarded 17 with a total of $1,080,000 ($122,500 for non Togus projects). 2 are yet 
to come in with a decision and only 2 grants have been declined to date (1 I pulled due to 
the project being fully funded). There were several grants we did not go after due to land 
projects not being ready to be put in front of funders, which is something the Dev Comm 
has discussed.      

• Heritage Society & Steward’s Circle Events- Below, please see the schedule for the 2023 
event line up for HS&SS. Thanks to Randy & Brooke for hosting a shin dig this year!  

• Publications & End of Year Donor Push- With the end of the years comes our annual 
new donor push. We have scheduled several e-newsletters and social media posts about this 
with a beautiful new video by Chek Wingo, which I showed you earlier in the year. We have 
also added over 600 new email addresses to our e-news list from participants in our outreach 
events who are not current donors. We hope/expect this to yield a flurry of new donors. We 
will be looking at this in the new year to see how event participation = donations to support 
conservation.  

• Fall Appeal- Thanks to you all for your help in getting this year’s 1200+ appeal letters out 
the door, on time, each with a personal note of thanks. I have heard from many of you that 
this was a very enjoyable process and made you feel closer to our donors and this work. I 
also heard from a few that the number of letters felt like a heavy lift this year. We are taking 
in all of these comments, and researching what other orgs are doing, and will ask the 
Development Committee to discuss how best to proceed in the future. Until then, please 
know how important this annual effort is and that you have my gratitude for your help!  

• New Major Donor Category- The Development Committee will be discussing the creation 
of a new Major Donor category. This will be a segment of our Heritage Society that needs 
more strategic stewardship and to be handled in a more sophisticated way. More on this to 
come in the New Year. 

-Respectfully, Chrissy 
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2023 Heritage Society & Steward’s Circle Events 

 
January- Saturday 1/??? – Talk both live and over zoom TBD 

 
February- Sunday 2/5 4:30-6:30pm SUNSET & FULL MOON WINTER WALK UP 

WALLAMATOGUS MOUNTAIN 
Join BHHT Staff & Board Members for a winter walk up and enjoy watching the sunset and full 

moon rise from the top of Wallamatogus Mountain in Penobscot.   
March- Thursday 3/23 5-6:30pm- HERITAGE SOCIETY & STEWARD’S CIRCLE HAPPY HOUR AT 

RANDY & CALLIE’S 
Let’s toast spring together with a festive Happy Hour celebration at the home of BHHT Board 

Member Randy Curtis and his wife Callie in Blue Hill on Peters Cove.  
April- Saturday 4/29 10am-Noon – GEOLOGY WALK WITH GEORGE FIELDS 

Join BHHT Associate Director and Professional Geologist George Fields for a walk and talk about 
some of the exciting geologic features here on the peninsula. Location TBD 

May- Sunday 5/28 9-11am – ALEWIFE HIKE IN MEADOWBROOK FOREST 
Accompany BHHT’s Chrissy Allen for her favorite hike in Meadowbrook Forest out to the “secret 

spot” along Patten Stream to see the Alewife migrating to Patten Pond.  
June- Sunday 6/25 1-3pm – KAYAK/CANOE TRIP AROUND CARLETON ISLAND IN THE SALT 

POND  
CIRCUMNAVIGATE BHHT’s Carleton Island in the Salt Pond with BHHT Staff. *Need a boat? 

Kayaks may be rented ahead of time from the Activity Shop in Blue Hill and delivered to the Salt 
Pond Property. 

July- Thursday 7/6 5-7pm - COCKTAIL PARTY ON HATCH COVE IN CASTINE 
Join BHHT Staff & Board Members for an evening of light food and drink as we show our gratitude 

for all you do to support this work. The party will be held at the home of BHHT Board Member 
Brooke Parish and his wife Julia which abuts BHHT’s Hatch Cove in Castine.  

August- Thursday 8/4 5-6:30pm - MEET THE 2022 BHHT INTERNS HAPPY HOUR! 
Join our 2023 Interns for a presentation on what they have been up to all summer during their time 

at BHHT. Happy hour snacks and beverages provided. 
September- Saturday 8/30 4:30-6:30pm - HS & SC COCKTAILS ON MORGAN BAY!  

Enjoy light food and drink at the home of Betsy Adams & Bob Murphy at their home on Morgan 
Bay. The word of the day will be “Tontine” and you will learn how Bob & Betsy have left bequest 

their property to BHHT through this method. 
October- Saturday 10/14 10am-Noon – BHHT Forester GUIDED TOUR OF SURRY FOREST! 

Tour Surry Forest with BHHT Conservation Forester Sandy Walczyk. Learn about the many 
exciting programs happening on this property and how the Trust in managing these forests.  

November- Monday 11/7 10am-Noon – WALK WITH BHHT EXECUTIVE DIRECTOR, HANS 
CARLSON 

Join Hans on one of his favorite trails for a walk and talk about conservation and the future of 
BHHT. Location TBD 

December- Sunday 12/2 3-5pm – WREATH MAKING & HOT CIDER WITH BHHT STAFF 
Come get festive with BHHT staff. We will lead wreath making and have hot cider and other treats.  
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Strategic Initiatives Committee Minutes 
November 8th, 2022, at BHPL 

 
Present: Mary Barnes, Randy Curtis, Samantha Haskell, Sarah King, Hans Carlson, George Fields, 
Sandy Walczyk, Hannah Webber (via phone); Absent: Johanna Barrett, Tate Yoder 
 
The meeting was called to order at 5:17  
 
The meeting opened with a brief conversation on how to communicate the results of the rbouvier 
report to the funders, the Anahata Foundation. Hans remarked that he was creating a report for the 
Peninsula Tomorrow group which, along with some maps, would be a suitable overview to send to 
share with Anahata.  
 
The group then discussed the staff reorganization chart that was circulated to all committees this 
month. The question of “how we will pay for it” (both personnel costs as well as physical capacity 
expansion) was responded to up front with the ideas of taking a draw on the endowment this year, 
increasing our annual fund between 6%-8%, and potentially finding a similar 100K/year pledge after 
Anahata’s pledge finishes. Hans also mentioned the potential of a 450K one-time payment from 
American Tower for the cell tower lease on the Wallamatogus property as another possible financial 
support.  Questions arose around whether we are in a plateau or a growth phase for land 
acquisitions in the 5+ years, and both George and Hans responded that we would continue to 
acquire land strategically and explore trepidations around easements as a long-term conservation 
strategy. Currently, George is handling most of the easement work, and taking the lead on 
acquisitions is something he is interested in. It was also noted that Human Resource management is 
a priority for the organization with this new structure. A request for Hans to provide further detail 
on his job description was made, including an assessment of how much of his work is internal 
leadership/oversight and how much will be external networking.  
 
 Discussion moved to the Conservation Plan; a revised, near-final draft was presented to the 
committee for review before the meeting. Comments were generally positive and appreciative of the 
work put in by staff to clarify and outline priorities. The group discussed the difficulties with 
creating “metrics” and “tools” for particular topics and recognized that some themes have obvious 
ways of being measured while others, for example those that propose to “explore” topics, are less 
easy to quantify. The idea of describing a “desired future condition” in narrative form for each 
section, rather than a checklist, was proposed. The next steps will be to add these final sections, and 
other minor edits, with a plan to present the final version to the Board in February.   
 
Samantha and Hans will meet to discuss the need for a December meeting, and to plan an agenda 
for the committee in 2023. Beginning in January, we will meet every other month, rather than 
monthly, but continue on the 3rd Tuesday. The meeting adjourned at 6:23.  
 
Respectfully submitted, 
Samantha Haskell, chair 
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Outreach Coordinator’s Report Dec 2022 

Community and School Programs Audit for 2022 and Findings So Far 
 
Chrissy and Landere are doing an audit of our community programming and events for 2022 to 
evaluate successes and areas of improvement for our outreach sector. We are looking at a number 
score of 1-5 that aligns programs to our mission/vision as well as breaking down the programs into 
topic categories to identify which topics are most prevalent in our programs and which we should 
add more of. Some of these include, water/wetlands, wildlife, traditional use of land, stewardship, 
farmland, and more. Along with all of this we are also looking at our collaborators and partnerships 
to evaluate who is missing. We will use the information we gain from the assessment to inform 
choices for community programs and school field trips for this coming year. Filling in gaps and 
homing in on the mission are central to this audit.  
 
We are also looking at numbers of program participants and who has become a new donor this year. 
We have over 900 names of people who attended one or more programs in 2022 and with only 
some imperfection in collecting this data, we see about ⅓ of them were donors at the time they 
attended the event (which may have been multiple events). All new names/emails were added to our 
email list, and they are now receiving all our e-news correspondence, all of which encourages folks 
to donate with a link to do so. We will do another round of looking at names and donations in the 
new year and hope to see some new folks contributing. While having new people join our 
programming is so important, especially those who aren’t “already in the choir” so to speak, we 
hope to motivate newer program participants to financially support our work overall and not just 
attend events as the extent of their relationship with BHHT! We will discuss how to encourage this 
more in 2023. Stay tuned for updated numbers early this new year. 
 
Outreach overall is wrapping up the year with a few more programs and then heading into the new 
year with lots of exciting offerings some continuations and others brand new including an 
Indigenous Speakers Series, Friends from the Field Webinars, Wild Sun Catchers, Winter Hikes, 
Forest Days and other school programs, Wild and Scenic Film Festival, and more! Two community 
pollinator projects are underway as well and another round of the Environmental Book Grant for 
schools is coming out Jan 1st!   
 

This is a review of the summer and fall programs, events, and collaborations. Collaborations also include many 
volunteers as well though they are not individually listed!  

 
JUNE: 
We had 2 community youth programs with an overall attendance of 61. We also had two field 
trips. Topics included: Wild Sun Catchers, Family and Baby Beach Walk, Botanical Illustration and 
Alewives. 
 
We had 4 community adult programs with an overall attendance of 59. These included a 
Seaweed Walk, A Full Moon Hike, and Spring Hike and a Walk In Cafe event. 
 
JULY: 
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We had 4 community youth programs with an overall attendance of 98* kids. These programs 
included Wild Sun Catchers, Fairy House Festival, Family and Baby Beach Walk, and (OAAI) Open 
Air Arts Initiative Nature Sing Along.  
 
We had 3 community adult programs with an overall attendance of 89.  These programs 
included a Native Plant Walk, A Caring for the Land: Food Forest Workshop, and a Full Moon 
Hike. 
 
AUGUST: 
In Aug we had 3 community programs for youth with an overall attendance of 64. These 
included, Pollinator Scavenger Hunt, Wild Sun Catchers, and The Art and Science of Tide Pools.  
 
We also had 3 community adult programs with an overall attendance of 60. A Caring for the 
Land Workshop on Wildlife Habitat, a Farm Tour, and The Ecology and Economy of Oysters. This 
does not include the Annual Meeting. We also had two adult OAAI events which were led by 
volunteers. 
 
SEPTEMBER: 
We had 4 community programs for youth with an overall attendance of 53. This includes, Fairy 
House Festival for Homeschoolers, Family and Baby Beach Walk, Fun with Ferns, and Wild Sun 
Catchers. 
 
We also had 4 community adult programs with an overall attendance of 72. These included a 
Caring for the Land Seed Saving Workshop, Edible Landscape Webinar, A Mushroom Walk, and 
Reading the Forested Landscape Walk. 
 
OCTOBER: 
Events are slowing down for the season but we had 20 people attend Wild Sun Catchers for kids 
and A Caring for the Land Workshop on Bird Habitat with 26 people. Later in the month we are 
hosting a film screening with Voices for the Barrens and have well over 100 people signed up. Also 
a webinar and another Caring for the Land events are coming up this month! 
 

Total for Outreach** Programs June-September =556 people 
 
 
Collaborations (and number of programs per collaboration):  

● Healthy Peninsula and Walk in Cafe (2) 
● Blue Hill Public Library (2) 
● Island Heritage Trust  
● Native Gardens of Blue Hill (1) 
● Intern- led events (2) 
● Witherle Library (1) 
● Solidago School of Herbalism (1) 
● Compass Rose Books (1) 
● Downeast Audubon (2) 
● Wabanaki REACH (1) 
● Voices from the Barrens and Indigenous Panelists (1) 
● Know Your land Consulting (Kathy and Ann and Carol) (3) 
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● Maine Master Naturalists (3) 
● Maine Department of Inland Fisheries and WildLife (1) 
● Five Star Orchard and Nursery (1) 
● Way of the Earth School (1) 
● Seeds and Soil (1) 
● The Seed Barn (2) 
● Alewife Committee (1) 
● King Hill Farm (1) 
● Maine Maritime Academy (1) 
● BHHT Trail Stewards (2) 
● Shaw Institute  

 
Schools: 

● Forest Days weekly with Sedgwick School pre-K 
● Edible Landscape Pollinator Permaculture Project with Kathy and Ann at Sedgwick School, 

bimonthly meet ups. 
● Forest Plots with Sandy at Surry School 
● One off field trip including a sawmill field trip to make maple cutting boards and learn about 

the vocation and economy of sawyers in Maine :) 
 
Looking Forward: 

● We have Caring for the Land events, Wild Sun Catchers, and webinars scheduled as monthly 
programs into the new year. 

● We also have a Wabanaki REACH online program in Nov - still room to sign up! 
● Pollinator Project with Penobscot School and Bailey at Sherm Perkins Park. 


