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Blue Hill Heritage Trust 
Board of Directors Meeting 

 

Monday February 13, 2022 – 5:15-7:15 pm 

Blue Hill Public Library Howard Room 

 

https://us02web.zoom.us/j/88408647792?pwd=N0h6MFppMm5LYVZadkx2bkdJL0FrUT09  
 
 

“To lead in conserving land, water, and wildlife habitat on the greater Blue Hill Peninsula. 
To teach and practice a stewardship ethic. To promote ecological, economic, and 

community health for this and future generations.” 
  

https://www.google.com/url?q=https://us02web.zoom.us/j/88408647792?pwd%3DN0h6MFppMm5LYVZadkx2bkdJL0FrUT09&sa=D&source=calendar&ust=1676124705254628&usg=AOvVaw2yqoAQx0_gmYF75Zsl8dKy
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AGENDA 

Meeting Action Items 

1. Knight Mortgage Payoff (see Financial Report, Page 6) 
2. Compensation Philosophy (Item 2 in Governance minutes, Page 12) 
3. Treworgy & Deegan-Neill Acquisitions (see pages 18-23) 

 

A. Call to Order – Welcome new directors – Introductions. (15 minutes) 

a. COI & Confidentiality Forms 

B. Approval of BOD minutes of December 12, 2022 (Page 3). (5 minutes) 

C. Financial Report (Page 6). (10 minutes) 

a. Mortgage – Action 

D. Governance (Page 12) (15 minutes) 

a. Compensation Philosophy - Action 

E. Lands (Page 15). (25 minutes) 

a. Treworgy – Action 
b. Deegan-Neill – Action  

F. Executive Director’s Report. (Page 24) (15 minutes) 

a. 2023 Work Plan 

G. Board Retreat Preliminary Conversation – Social Justice & Land Use (30 minutes) 

H. Consent Agenda Q&A – Minutes and Reports (Page 26). (5 minutes) 

I. Executive Session 

J. Adjournment 

Next Committee Meetings (As scheduled. Subject to change by committee chairs) 

Development – March 28, 2023 – 9:00 am. 
Executive – March 10, 2023 – 9:00 am. 
Finance – April 27, 2023 – 9:15 am. 
Lands – March 16, 2023 – 5:15 pm. 
Governance – March 23, 2023 – 9:15 am. 
Strategic Initiatives – March 21, 2023 – 5:15 pm. 

Next Board Meeting: Monday, April 10, 2022, at 5:15 pm. 
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Board Meeting Minutes 
December 12th, 2022 

 
Present: Mary Barnes, Peter Clapp, George Hurvitt, Samantha Haskell, Hannah Webber, Marcia 
McKeague; via Zoom: Brooke Parish, Norm Alt, Brendon Reay, Randy Curtis, Sarah King; Staff 
Present: Hans Carlson, George Fields; via Zoom: Chrissy Allen; Guest: John Boit; Absent: Kate 
Tomkins. 
 
The meeting was called to order at 5:15. 
 
Opening Comments: Hannah outlined several topics that will be discussed at the Board level in 
2023, proposing robust conversations and defining our guiding principles around land use and social 
justice specifically, as well as Board accountability practices. A round of introductions was made to 
welcome our guest, John Boit.  The minutes of the October 3rd, 2022, Board meeting were 
approved unanimously.  
 
Governance: Community members John Boit and Ruth Ryan were both proposed for election to 
the Board. After brief discussion, both candidates were approved unanimously to begin 2-year 
Board terms on January 1st, 2023. In the next order of business, a slate of five current Directors 
(Alt, McKeague, Reay, Tomkins, Webber) was approved unanimously, with each renewing 
for a 3-year term to end in December 2025. Finally, the Board voted unanimously to approve 
Director George Hurvitt to a 1-year term as Secretary beginning January 1st, 2023. Samantha 
will coordinate with Sarah King to distribute a revised committee roster for 2023.  
 
Financial Report: Marcia and Hans remarked on an overall rough year in terms of returns on the 
investment account, due to the instability and decline in the market generally but noted that the 
returns had been slightly better in the last month.  We currently have 1.2M in the bank account, 
3.9M in investment accounts to date. 
  

It was confirmed that Cheryl Boulet will end her tenure as our auditor at the end of this year. 
Andrea White a partner at LG&H in Bangor, who was recommended by Cheryl, will conduct our 
audits going forward.  

  
End of year fundraising is going well; 415K to date including the 100K pledge from the Anahata 
foundation, but we are still waiting on other larger expected donations (Nichols, etc.) 
 
 The 2023 budget was presented and discussed in detail; the overall tone is about the same as 
last year with a slightly higher total and a decline in contractual costs but a rise in personnel 
expenses. HR services are budgeted in; Bangor Payroll will conduct an HR audit and provide 
specific advice on how to integrate a better structure for it into our staffing plan.  
 
 Hans fielded questions from the group including about the Wallamatogus cell phone tower 
easement contract, which would be a potential 450K one-time payment from American Tower, a 
30K donation specifically for improvements to the Howell Farm property, and the potential to pay 
of the mortgage on the Knight building which would amount to around 150K (this is not in the 
budget currently, but the finance committee is generally in favor and will discuss further through the 
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first quarter of 2023.) Discussion around the salary of the new Outreach and Development 
coordinator (45K starting) and the other personnel title and salary changes was had, and 
subsequently the 2023 Budget was approved unanimously by the Board, subject to 
adjustment in personnel lines after discussion in the meeting’s Executive Session.  
 
Lands: Duck Marsh; This acquisition is for 241 acres, with access for stewardship via approved 
easements. NAWCA will provide $135,000 in purchase funding and the Anahata Foundation 
provided $30,000 for stewardship funding in 2021for the project, but this still leaves a 27K shortfall, 
for which we could utilize Board Designated Lands fund in the short term, with potential funders in 
the queue for early next year. The Board approved the following resolution unanimously:  
 

Resolved (1) That, conditioned on the title search disclosing no issues and 
that an initial  due diligence reveals no legal or environmental issues, Blue Hill 
Heritage Trust is hereby  authorized to offer a bid of $162,000 for a 241 acre parcel in 
Blue Hill off Timberledge Lane  (Book 6555, Page 194), provided that $27,400 in 
additional funding can be identified to cover the remaining acquisition costs, (2) 
That the Executive Director is hereby authorized to  negotiate the documents 
necessary to effect the transaction, and (3) That the Executive  Director or President 
is hereby authorized to sign any documents necessary and proper for  the completion 
of the transaction.  

 
Morse/Aman:  The owners of this parcel have agreed to sell us 75 acres on the northern shore of 
Pierce Pond for the sum of $46,000. This will provide key conservation protection to the watershed 
close to Wallamatogus mountain. The Board unanimously approved the following resolution:  

Resolved (1) That conditioned on the Title Search disclosing no issues and 
that an initial  due diligence reveals no legal or environmental issues, Blue Hill 
Heritage Trust is hereby authorized to offer a bid of $46,000 or that sum not to 
exceed the appraised value for a 75 acre portion of Penobscot Tax Map 11, Lot 20 
at Pierce Pond (Book 7063, Page 625),  provided that $66,000 in acquisition and 
stewardship funding can be identified, (2) That the  Executive Director is hereby 
authorized to negotiate the documents necessary to effect the  transaction, and (3) 
That the Executive Director or President is hereby authorized to sign  any 
documents necessary and proper for the completion of the transaction.  

 
ED Report: The first topic of conversations was Howell Farm. Hans updated the group on his 
discussions with Bill Giordano and the plan going forward to deliverables and accountability on the 
projects. As previously discussed, Bill is working towards non-profit status and has made some 
progress on collaborations and potential funding for his plan. The leases, signed in September, 
which both run a duration of 2 years create the timeframe for evaluation, but there is not a plan to 
reconsider the situation, barring undue circumstances, until it is time for their renewal in 2024.  
 
 The Staff reorganization was discussed at length, including the creation of a new position, 
the expansion and restructuring of responsibilities and titles in existing positions, and a strategy for 
increasing staff members over the next few years. The general consensus was that these changes 
were needed and would lead to more effective workflow among the staff. The creation of the new 
titles (Director of Conservation, Director of Development & Outreach, Conservation 
Forester & Land Manager, Administrative & Communications Coordinator, and 
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Educational Coordinator) and the creation of the positions Outreach & Development 
Coordinator, and full-time Land Steward were all unanimously approved.  
 

Finally, after a brief update and continued discussion on the pros and cons, the Board voted 
unanimously to proceed with the Land Trust Alliance accreditation process.  
 
Consent Agenda: There were no questions on the committee minutes.  
 
Executive Session: The meeting moved to Executive Session at 7:07; staff was thanked for their hard 
work and excused with Hans remaining. The topic of discussion was staff salaries. Hans was then 
thanked for his contributions and excused at 7:34pm. The meeting adjourned at 7:47.  
 
Respectfully Submitted, 
George Hurvitt, Secretary 
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Financial Report 

The state of Trust finances is solid after a good end of year in 2022. A recap of fundraising for last 
year can be found in the Development Committee minutes and Director’ report at the end of this 
packet. As of this writing, we have $1,373,651 in Camden National Bank. $413,470 of that is 
unrestricted for operations. This is a very comfortable cash-on-hand cushion, with another roughly 
$400K in restricted money for budgeted 2023 expenditures. As noted in the Finance Committee 
minutes, the market has rebounded from its lows last year, but it remains volatile with future returns 
uncertain. 

Because of the state of the market, the Finance Committee is recommending that we pay off the 
$148,016 remaining on the mortgage for the Knight Building. Our five-year fixed rate is sunsetting 
at the end of the February and will revert to floating with the prime rate. The best fixed refinance 
rate available is 6.89% which is not very appealing given what seems likely in the market. We have 
unrestricted/undesignated money in the investment account to cover this expenditure. 

Below you will find the Treasurer’s funds tracker, as well as a budget to actual for 2022, and a year-
over-year balance sheet for 2021 and 2022. Hans has begun to upload information to LG&H, our 
new auditor, and we hope that they will be able to begin work soon. 

We will happily answer questions at the meeting on Monday. 

Respectfully, 

Hans & Marcia  
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DRAFT Minutes of the Finance Committee Meeting January 19, 2023 
 

Directors & Committee Members Present via Zoom:  Hannah Webber, Brooke Parish, George 
Hurvitt, Brendon Reay, Marcia McKeague, Jim Kannry, Tom Richardson, Larry Flood, Terry 
Moulton 
 
Directors & Committee Members Absent:  none 
 
Staff Present:  Hans Carlson, George Fields, Chrissy Allen 
 
Guests Present: Michael LeBel, Rebekah Bridges 
 
The meeting convened at 9:16 am. 
 

1. Minutes from the December meeting  were approved.   

2. Michael Lebel reviewed market conditions and investment account performance.  Key 

points from that review:  Indicators point to a likely recession in the near future;  usually if 

inflation has been over 5% it takes 2 + years to reset lower;  the US stock market is now at 

median valuations therefore real corporate earnings will be critical.  Energy had the biggest 

gains in 2022 and this is why our returns in ESG ETFs are somewhat depressed.  We are 

currently overweight in cash. The committee favored moving some of that to Treasuries.  

2022 has been very unusual in having negative returns in both stocks and bonds.  Net of 

fees, the investment account earned 5.6% in Q4 2022 and -14.9% for 2022.  Mike has 

brought  back the comparisons to benchmarks that had been previously requested but lost 

during a system changeover. 

3. Hans provided a high level review of YTD financials.  Donations are stronger than last year 

at this time.  Everything looked in order and as expected except for the decline in the 

investment account since the beginning of the year.  Our funds tracking shows BHHT 

ending the year with $5,092,292 total in all its accounts. 

4. A discussion was held regarding paying down the mortgage on the office building at the end 

of February.  The remaining mortgage principal is approximately $148,000.  A refinance rate 

of 6.89% was offered by Camden.   Given expected low returns for alternative uses of our 

cash, the FC agrees in recommending that BHHT pay off this mortgage from available 

unrestricted funds.  This will leave additional unrestricted funds for an office expansion if 

the Board approves. 

 
The meeting adjourned at 10:00 am.    
The  2023 meeting schedule is April 27, July 26, October 19, December 7  all starting at 9:15. 
Submitted by Marcia McKeague, Blue Hill Heritage Trust Treasurer 
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2022 BUDGET V ACTUAL 
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Governance Committee Meeting – DRAFT Minutes – January 26, 2022  
 

Attendees: Alt, Haskell, Hurvitt, King, Parish, Webber (Board); Carlson (Staff) 
 
Meeting Start: 9:15 am 
 

1. Bylaws 
Bylaws were revised in accordance with 11/28/2022 Governance Committee Comments. 
Questions were raised as to whether terms surrounding removal of Board Members should 
be reviewed in accordance with Land Trust Alliance and/or non-profit standard best 
practices. It was also suggested that each committee member provides a thorough review of 
Bylaws prior to finalizing updates for Board review/approval.  
 
Committee members will review Bylaws and provide comments to King and Alt on or 
before 2/19/2023. Alt will review best practices surrounding Board member renewal and 
prepare a revised draft of the Bylaws for the next committee meeting. Goal will be to put 
Bylaws to Board for approval in April meeting. 

 
2. Compensation Philosophy  

Revised compensation philosophy was presented to the committee for review. It was agreed 
that the philosophy provides structure and flexibility and should be included, verbiage as 
appended to these minutes, in the Employee Handbook. Accordingly, the committee 
recommends that the Board approve inclusion of the Compensation Philosophy in the 
Employee Handbook. Action  

 
3. Interim Leadership Plan 

Revised draft and alternative draft presented. Committee to finalize verbiage for review in 
March committee meeting. Goals are to provide both flexibility in Board response and 
situational guidance, and to put in front of the Board in April. 
 

4. Term Limits 
General discussion surrounding the benefits and drawbacks of term limits. Committee will 
draft a policy that considers best management standards, executive roles, hiatus periods, 
preservation of knowledge, etc.  
 

5. 2023 Work Items Presented 
The following documents are due for review in 2023 (Role & Expectations of Board Members, 
Committee Descriptions, Financial Management Policy, Financial Management Procedures, Investment 
Fund Policy, Lobbying and Advocacy Policy). King will assign committee members, as appropriate, 
with documents for review; those requiring Board approval will be put in front of the Board 
during 2023 for approval. The committee may also consider the following during 2023: 
Emergency Management Plan, Diversity, Equity, and Inclusion Statement, Planned Succession Structure, 
HR Review Support, Onboarding Procedure, Executive Session Policy 

 
Meeting End: 10:15 am. 
Next Meeting: 3/30 from 9:15 am – 10:15 am 
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BLUE HILL HERITAGE TRUST HIRING AND COMPENSATION PHILOSOPHY 

  

Blue Hill Heritage Trust (BHHT) strives to find and hire the best people to carry out its mission and 
implement its vision. It seeks innovative thinking and achievement and offers creative freedom and 
appropriate guidance in a way that demonstrates that every team member is vital to conservation 
success on the peninsula. BHHT seeks a committed, talented, and diverse workforce and provides a 
positive environment with career growth opportunities, successful work-life balance, and market-
competitive compensation and benefits. It is committed to ensuring that compensation is directly 
linked to mission and values, and embraces integrity, accountability, and cultural respect in their 
pursuit.  
 
PRINCIPLES FOR DETERMINING, MANAGING, AND COMMUNICATING BHHT 
VALUES TO STAFF 
 
Market Definition  

Blue Hill Heritage Trust operates day-to-day within the local economy and geography of the Blue 
Hill peninsula. BHHT, however, seeks talent not only from this local market, but from the statewide 
market, and that of the larger region. Remote work possibilities increasingly blur the lines between 
these markets, so for both these reasons, BHHT must see itself competing in a broad labor market, 
not a local one.  

Competitive Positioning 

Because BHHT is competing in a much wider labor market than its scope of operations would 
suggest, salary ranges should be targeted at a blended benchmark of both nonprofit and, as 
appropriate, for-profit survey data, collected locally, statewide, and nationally within its professional 
scope. BHHT is currently in the top quartile within the strictly local labor market, and it should 
remain there. BHHT is currently in the third quartile within the regional nonprofit sector and the 
national land conservation sector, and it should strive to reach the top quartile. Availability of 
financial resources will dictate our ability to target pay at these levels, but when significant 
differences exist between our pay and the market, the need for adjustment should be assessed to 
maintain market competitiveness. BHHT will assess its market position biannually. 

Internal/External Value 

Blue Hill Heritage Trust’s pay ranges will balance the need to be externally competitive with the 
desire to be internally equitable among jobs having similar scope of responsibilities, knowledge, 
experience, and organizational impact. Pay is commensurate with experience, skills, and 
performance.  

Link to Performance  

High performance is both an expectation and a necessity within Blue Hill Heritage Trust and is 
recognized and rewarded. Salary increases are based on the position in salary range and performance 
factors, including demonstration of core competencies (effective communication, professionalism, 
and demonstration of alignment to Blue Hill Heritage Trust mission and values).  

New Hire Pay  

Starting pay is generally set between minimum and midpoint for new hires or developing employees. 
Individual pay is adjusted as performance is demonstrated and sustained at increasingly competent 
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levels over time. With approval, experienced employees with critical skills may be hired above this 
guideline.  

Careers  

Blue Hill Heritage Trust supports career development and progression through meaningful work 
assignments. It also supports, philosophically and financially, other learning opportunities to increase 
capability and personal/professional growth among all staff. We expect each staff to assume primary 
responsibility to continually develop their expertise and to proactively seek out opportunities for 
personal learning and insight. Leadership will work with employees to help identify areas for 
professional development. 

 
Promotional Pay  
Promotions generally result in an employee’s pay adjustment at the time of promotion.  
 
Communication and Openness  
Blue Hill Heritage Trust advocates open and transparent compensation. However, managers and 
supervisors are mindful that information about individual employee pay levels and pay decisions are 
sensitive and private.  
 
Administration 
Our compensation program strives to be simple, easy to understand, and administer. Blue Hill 
Heritage Trust will conduct a formal assessment at least every five years. In addition, our 
compensation program may be reviewed to respond to changes in the marketplace, support 
organizational priorities, and needs.  
 
Governance  
Blue Hill Heritage Trust works to maintain fair and consistent salary administration, practicing 
compliance with all applicable collective bargaining agreements, local, state, federal laws, and 
requirements of regulatory agencies.  
 
Total Rewards Alignment 
Monetary compensation is one element of Blue Hill Heritage Trust’s total rewards program. Other 
elements include benefits, work-life effectiveness, recognition, performance management, and talent 
development. Judging competitiveness in these areas is much harder to quantify, but the Trust will 
be attuned to the needs of individual employees. The integration of these elements in an 
individualized manner will attract, retain, and motivate the talent required to achieve the important 
work of Blue Hill Heritage Trust. In addition to a biannual review of its market position, BHHT will 
regularly assess its overall compensation rewards. 
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E 
Lands Committee Meeting Draft Minutes January 19th, 2023 

 
Present: Marcia McKeague, Peter Clapp, Samantha Haskell, Jon Hopkins; via Zoom: Norm Alt, 
Nicholas Sichterman, Hannah Webber; Staff: George Fields, Hans Carlson; Guest: Ruth Ryan; 
Absent: Randy Curtis, Ellen Best. 
 
The meeting was called to order at 5:16. The minutes of the November 17th meeting were approved 
unanimously.  
 
Active project updates were reported to the committee, and the details are attached. Stewardship 
projects were also briefly reported on. The issue of plowing trailhead parking lots was raised; 
currently it is handled by volunteers with varying consistency, but the committee agreed that 
ensuring year-round access to trails by keeping parking lots open was important going forward.  
 
Project assessments, comments, and resolutions are as follows:  
 
Deegan-Neill (see page 18 below) – Brooklin (River Road) – George and Hans investigated the 
lot (003). The owners are willing to gift the 20-acre parcel to BHHT. The parcel is on the east side 
of the Benjamin River and ticks many of the selection criteria. They have owned the property for 20 
years having come from a family lineage on Linda’s side. They will file for a deduction, so an IRS 
Form 8283 will come to BHHT to sign. The committee unanimously approved the following 
resolution to send to the Board of Directors: 
 

RESOLVED (1) That, conditioned on the title search disclosing 
no issues and that an initial due diligence reveals no legal or 
environmental issues, Blue Hill Heritage Trust is hereby authorized to 
accept ownership of the Deegan-Neill property (Book 1632 Pg 639) 
along  River Road in the town of Brooklin through a gift from Linda 
Deegan and Christopher Neill,  provided that stewardship funding in 
the amount of $11,600 can be secured or identified and further due 
diligence reveals no legal or environmental issues and, (2) That the 
Executive Director is hereby authorized to negotiate the documents 
necessary to effect the transaction, and (3) That the Executive Director 
or President is hereby authorized to sign any document  necessary and 
proper for the completion of the transaction.  

 
Treworgy / Meadowbrook (see Page 21 below) – Surry (in holding). Eric 
Treworgy, reached out to Chrissy and George about our interest in the subject 
parcel. Eric is willing to sell at assessed value (2022 assessment at $28,800). 80% of 
the parcel is wetland/stream and solidly within McMahon Wildlife corridor. George 
will return to Treworgy with a lower offer, and the committee unanimously approved 
the following resolution to send to the Board of Directors: 
 

RESOLVED: (1) That, conditioned on the title search 
disclosing no issues and that an initial due diligence reveals no legal or 
environmental issues, Blue Hill Heritage Trust is  hereby authorized to 
offer a bid not to exceed $28,800 for a 25-acre portion of Surry Tax Map 
38 Lot 9 (an in-holding at our Meadowbrook property (Book 2899, 



 16 

Page 401), (2) That the  Executive Director is hereby authorized to 
negotiate the documents necessary to effect the transaction, and (3) 
That the Executive Director or President is hereby authorized to sign 
any  document necessary and proper for the completion of the 
transaction. 

 
Zimmerman / Emerton Heath Refugia – Surry. George investigated the Zimmerman lot (001) 
after having the parcel appraised (Appraisal $220K, asking price at $429.6K). The Zimmerman lot is 
in the middle of a proposed refugia area that George presented in October 2021, with property 
endcaps of Emerton Heath and the Coffin/Topham gift amounting to 300 plus acres conserved at 
the head of Newbury Neck. The committee felt that the parcel alone at the $220K asking price, was 
not enough to ensure the success of the refugia project, and would at best amount to a significant 
(+$1M) commitment to completion which warrants a full Board discussion. George will return to 
adjacent landowners to pursue additional land commitments and the committee will reconsider at 
the next meeting.  
 
Sokel – Penobscot.  Purchase on north side of Rte 199, 6 acres of prime farmland soils near other 
conserved farmland. Blueberry field grown in with primarily white pine. The committee agreed this 
was a parcel worthy of pursuing.  
 
Hermans Wetlands – Surry.  Gift across from Surry Forest on Toddy Pond Rd, abuts Saunders 
Meadow; could provide ROW access to Saunders property. The committee agreed this was a gift 
worth pursuing.  
 
Allen Blueberry – Blue Hill. Purchase of a 32 acre parcel overlooking Salt Pond, the Allen family 
had approached us to let us know it’s likely going on the market. The committee had a robust 
discussion of this potential project; comments ranged from noting that this parcel has been on the 
organization’s radar since 1985 to feeling that we’ve conserved a significant amount of open 
blueberry fields recently and need to evaluate their relevance to our conservation goals. The parcel 
has a high likelihood of development and provides access to the Salt Pond near Carleton Island.  
 
George will present all of the above projects to Fidelity as a potential land acquisition project funder.  
 
With no further comments or questions, the meeting adjourned at 6:33pm. 
Respectfully submitted,  
Samantha Haskell 

 
• Project Updates – Active  
 
Allen Blueberry – Togus – Penobscot – funding level for purchase and stewardship has 
been reached. BHHT has survey description for Community Forest Grant. Need to update 
LMF Appraisal as one year has passed before  submitting to LMF Oversight Appraisal Board 
for their recommendation to Full LMF Board for approval. Yellow  Book level survey also 
required for Community Forest Grant, followed by Yellow Book Review by different 
Appraiser.  Pedestrian and Maintenance access secured for. Trail underway, majority of work 
completed by mid-November. Grant  fulfillment by March-April 2023 with conveyance.  
 
Morse – Aman – Pierce Pond – Penobscot – BHHT waiting on survey dividing Fee 
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and retained portions. Board  accepted Resolution to acquire.   
 
GSA Wetland CE Gift – Blue Hill –Boundary line agreement to be sent to GSA, then 
survey updated. CE document  and baseline to be competed. Anticipate early Spring closing.  
 
Newbury Neck – Smith – Surry – Draft-final Conservation Easement presented to 
the family. The Baseline  Document Report (BDR) will be finalized prior to easement 
conveyance. Anticipate closing in February -March.  
 
Second Pond/Carlton Stream – 636 acre parcel – Blue Hill/Sedgwick – Appraisal in at 
$536K. Asking price  $987K. Hans and George met with David Critchfield, EMSOURCE 
(environmental firm capped mine adit and  tailings). Monitoring of wells and stream/surface 
water has been discontinued (EMSOURCE has their “post closure  card” from the State). 
State will continue monitoring but not annually. Mine area that was capped with loam and  
seeded will be mowed annually or semi-annually, as needed. Maine DEP has a deed 
restriction on the northern 56.8  acres that encompasses the Mine Cap, tailings ponds, and 
limits of tailings. Most of the tailings are of the country rock  and not the Zinc and copper 
ore material. Hans and George had previously walked a portion of the southern boundary  
of the deed restricted area. Surveys were included in the September packet. More due 
diligence to sift through before  bringing forward for recommendation/dumping project. 
EMSOURCE is willing to own the 56.8 acre area under DEP  Easement. EMSOURCE 
would like to have additional acreage that abuts the DEP easement area to hold onto in case  
there is a monetary need that may arise in the future for this site. In holding pattern with 
death of Kermit Allen.  
 
High Head CE Gift – Curlik 4-acre addition – Blue Hill – BHHT approved the 
inclusion of the 4-acre parcel into  the existing Conservation Easement on the adjacent 
parcel following the same restrictions. George and Ellen will work  on the Amendment and 
update of the Baseline Document report with a Current Conditions report for the entire  
easement area  
 
Rock Maple Land & Forest, LLC – Sedgwick/BlueHill Line – Kingdom Woods add-
on Appraisal came in at $50K. Owner listed at $149K and not willing to sell at appraised 
value. Will keep tracking parcel.  
 
• Project Updates – In-active/Holding Pattern  
 
NAWCA – Edgehill – Sedgwick – Mill Pond Easement Marston family transferring 
ownership to next generation  of relatives. Agreement with Edgehill family runs until 2025 
to make the deal. Staff will continue to work on gaining  access for maintenance, 
inspection, and public use.  
 
• Project Updates – No Change  
Wardwell – Penobscot – Maine Coast Heritage Trust has acquired the property adjacent to 
our Sherm Perkins Park. The thought is that MCHT will transfer to BHHT. BHHT would 
like to place a conservation easement on both parcels, (if MCHT does not place one on the 
Wardwell parcel) and then donate to the town of Penobscot. BHHT needs  to talk with the 
Penobscot Select board this fall, as to their interest, as it will need to be on their Warrant 
come spring.  Hans will strategize with Ciona Ulbrich (MCHT) prior to meeting with 
Penobscot Select Board  
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Land Project Recommendation to Lands Committee 
 
To:      BHHT Lands Committee 
For:  January 19, 2023  
From:  George Fields 
Date:  January 18, 2023 
 
Project Name:  Deegan-Neill 
          
Project Location:  Brooklin – River Road (Map 06 Lot 003) 
 
Project Type:  Fee – Gift 
                       
Primary Conservation Values:  Potential headwater protection of the Benjamin River with a 
Moderate value emergent wetland as part of the parcel.           
 
Acreage: ~20+/- acres, by deed 
   
Project summary:  Linda Deegan and partner Christopher Neill, reached out to Hans about our 
interest in the subject parcel.  They have owned the property for 20 years having come from a family 
lineage on Linda’s side.  Hans and I walked a small portion of the parcel (near the road) in 
November and did not see any issues.  Christopher sent photos of the wetland area which was quite 
nice.  They will file for a deduction so and 8283 will come to BHHT.  They have had an appraisal 
completed.   
 
Stewardship Issues: None of any perceived importance.  Boundary is sufficiently blazed on the 
southern side.  Would need a small parking area if we anticipate any trail construction.  There may 
be potential to acquire another 20-plus acres abutting to the north. 
 
Stewardship Fund Contribution Required: The subject of stewardship funding was broached with 
Linda and Christopher, and they did not shy away.   
 
Staff Recommendation:  This parcel has potential to be an additional anchor parcel for future work 
in the immediate area.  The property (land) is assessed by the town at $79,500 for the full 20+ acres 
(2022 tax liability on just the land is $588).  The staff say a resounding yes to acquire. 
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Land Project Recommendation to Lands Committee 
 
To:      BHHT Lands Committee 
For:  January 19, 2023  
From:  George Fields 
Date:  January 18, 2023 
 
Project Name:  Treworgy 
          
Project Location:  Surry – Meadowbrook inholding (Map 38 Lot 009) 
 
Project Type:  Fee – Purchase – Assessed Value 
                       
Primary Conservation Values:  Solidly within McMahon Wildlife corridor, High value wetland and 
riparian area, and keeping another 25 acres wild within the Meadowbrook area.           
 
Acreage: ~25+/- acres, by tax map 
   
Project summary:  Eric Treworgy, reached out to Chrissy and George about our interest in the 
subject parcel.  Eric is willing to sell at assessed value (2022 assessment at $28,800).  I am thinking it 
is a little high considering 80% of the parcel is wetland/stream.  I have not broached a bargain sale 
scenario, but that would require an appraisal, which may put the parcel value around $22K to $25K.  
Probably not worth the time and expense.   
 
Stewardship Issues: None of any perceived importance.  No need for a boundary survey as we will 
receive the entire lot as currently described.  We could add a spur trail for access to the wetland with 
minimal effort. 
 
Stewardship Fund Contribution Required: The subject of stewardship funding has not been 
broached, TBD.   
 
Staff Recommendation:  The staff say a resounding yes to acquire. Minimal increase in tax liability.  
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F 
Executive Director’s Report 

Things are off to a good start in 2023. We have implemented the staff reorganization and each of 
the two teams is organizing itself, with periodic meetings of the leadership team. We have also hired 
a new Development and Outreach Coordinator. Because of personal and professional obligations, 
this person will not be able to start until July 1, but they will be a great addition to our work and will 
be worth the wait. When this person has given their current employer notice, we will introduce 
them. This delayed start also presents an opportunity with our current Trail Steward, which I will 
discuss with you when I have had time to collect the details. 

As we discussed last December, we have engaged Bangor Payroll’s HR division to audit our HR 
policies and practices and to work with us to bring ourselves to level of operations we need with a 
staff of 7+ now. Chrissy has taken the lead on this as part of her new role, and she and I will work 
on this through the year on this. The Compensation Philosophy which the board asked me to 
produce, and which is being put before you by the Governance Committee, is a part of this work. I 
expect there be more needed policies presented to you as the year goes on. 

In land conservation, we hope to have closed on Duck Marsh by the time we meet next week. This 
is the land east of First Pond owned by Steve Allen. We are also putting two projects in front of you, 
both recommended by the Lands Committee. We have the opportunity to buy one of the inholdings 
within Meadowbrook, and this is a good first step toward “filling in the holes” in that property. 
George has negotiated the price down from the $27,000 which was presented to the committee, to 
$9000. Purchase can be made with cash on hand, and, because of its location, there are really no 
additional stewardship costs beyond those for the rest of Meadowbrook.  

The other property is a gift in Brooklin that goes down to the Benjamin River. There is some 
recreational opportunity on this land, but it would also make a nice place to let nature be. We will 
need to designate or raise stewardship money for this property if the donors do not give this in 
addition to the land. 

The purchase of Wallamatogus is moving forward, though not as quickly as we had hoped. We are 
being held up by appraisals, which seems to be the new normal for land purchases, and by LMF 
bureaucracy, which is the old normal. In other news, Bill Brown was in contact last week to let me 
know he is engaging a lawyer to handle the Blueberry Commons gift. It could be a good first half of 
2023 if those two projects come together. 

George has submitted the preapplication for LTA reaccreditation and is now working on the full 
application. As we knew when we went forward, this has taken a good deal of his time over the last 
6-8 weeks. He will submit everything by April and then we will await the questions and comments. 

I have received a quote of $103K for the construction of an office addition from the contractor who 
is building our barn in Surry. This does not include furniture or AV equipment, which could be 
another $20K. As we discussed last August, this would add a conference space and one additional 
office to the Knight Building which would expand our physical space to accommodate our growing 
staff. I will seek some other quotes, though I doubt I’ll find anything lower, and I will work up a 
budget for additional costs. 

Finally, I want to update you on Howell Farm and TILTH. Bill has formed his 501(c) 3 and began 
hosting Farm Drop in January. This is beginning to bring visibility to his use of the property, which 
I hope will help move things along. I had a long meeting in early January, facilitated by Jo Barret, to 
try and come to grips with lingering issues with the relationship between TILTH and BHHT. It was 
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a very frank discussion – more than frank at points – and I put all the issues on the table that have 
been raised. It has taken a few weeks to see how things were going to fall out after that conversation, 
but I think things are moving in a positive direction. I am at least willing to keep working on things 
with him. 

I think I have a better understanding of his frame of mind after that conversation. He and I clearly 
think differently about business and nonprofits, but that is navigable. He is taking on an 
entrepreneurial risk with this project, however, and he needs to commit resources in a way that 
scares him. His inclination is to have the Trust take on some of that risk, which is something that we 
are not going to do. We are going to move forward, and I’m going to keep working on this with a 
positive attitude. 

I’m happy to answer questions about this or anything else on Monday. 

Respectfully, 

Hans 
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G 
Consent Agenda 

Executive Committee Meeting 
January 13th, 2022. BHHT Office 

 
Members Present: Hannah Webber, Sarah King, Marcia McKeague, Samantha Haskell, Norm Alt, 
George Hurvitt; Staff Present: Hans Carlson 
 
The meeting was called to Order at 9:11 am. The minutes of the September 9th and November 
11th  meeting were unanimously approved. 
 
Financial Report: Marcia noted that it was not a great year for investments. The BHHT 
Investment account started off at $4,476,561 and ended at $3,835,307. In February 2023, we will 
have a better sense of where we are in regards to our account performance, as of last February we 
consolidated 3 accounts into one.  
 
Based on Chrissy’s end of the year report, it was noted that the average donation was $600+, which 
is an increased gift size from past years. Overall, the financial state of things at BHHT is healthy, 
with the exception of the stock market as noted above.  
 
We hired Andrea White as our new auditor this winter. She has started the process by requesting 
documents from Hans. Further, we are very close to closing out 2022, which is wonderful progress 
for the second week in 2023.  
 
Term Limits: The Executive Committee has talked about this concept off and on. Last fall 
Samantha put together a list of pros and cons. Items such as a loss of institutional knowledge, 
continuity concerns, and the need to constantly find new board members were some of the 
downsides. But term limits are standard practice across the industry, that create natural turn-over 
and keep the sense of creativity flowing. It was noted that there is potentially already a natural 
attrition rate on the BHHT board, but it is worth looking into these numbers further, along with the 
average longevity rate per member. Hans noted that refreshment of board members may be positive 
because stepping away and then looking back on your term gives a renewed sense of perspective. 
Sarah asked about committee retainment of those terming-off board members. It was suggested that 
we can also pull data about what committees would be feeders to a board seat. This preliminary 
research will be taken up by Sarah, discussed at the Governance Committee this month, and will be 
reported on in a future meeting. 
 
More discussion is needed about emeritus status, and what that role might entail. It was also noted 
that terming off in the middle of an officer term may be disruptive. There are likely ways to resolve 
many of these concerns.  
 
A conversation was broached about what a “working” board member is. We need further 
discussion, but this is something that could dictate how much time and effort goes into BHHT work 
outside of meetings. Board members will be asked to keep track of the hours spent on BHHT-
related work and report back at Board meetings. The theme of accountability is going to be more 
prominent at the board level in 2023.  
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Updates from Hans: 

• Updates to land projects: all projects are essentially in the same place that they were at the 
last board meeting, with the potential to close on Duck Marsh before the next board 
meeting.  

 
• Office addition: Hans received a quote from a contractor for ~103K to add an office and 

conference room; in total it would cost ~125K to add the full addition (including AV 
equipment) to the west side of the building. Already have ~65K set aside for this. Timing 
could be late fall or winter 2023. Possibility of getting a second quote.  

 
New Hire: Already had some very interesting candidates apply with two initial interviews conducted. 
12 total applications, and quite exceptional talent.  
 
2023 Work Plan: Norm noted that there should be a sense of priority or hierarchy embedded in the 
work plan. There was also a discussion about additions, prioritization and taking off items that had 
already been completed in the Work Plan. Further we talked about ways to integrate the feedback 
from board members into the Work Plan. Goal is to talk more about it at the February meeting. 
 
Overall, there was a desire to see the Work Plan as a visual chart that identifies distinctions: color-
coded priority, discrete vs. ongoing, and board tasks vs. staff tasks. 
 
Other Items: 
 
1. The Comprehensive Plan Committee (CPC) for the town of Blue Hill is formed and underway. 

3 BHHT board members (and officers) sit on that committee.  The Conservation Plan will be 
presented to the Board at the next meeting, and a public version will be prepared to share with 
the CPC.  

 
Reminder that all board & committee members need to sign the Confidentiality and Conflict of 
Interest forms during their upcoming committee meetings or by coming to the office.  
 
With no further business, the meeting adjourned at 10:07am. 
 
Respectfully submitted, 
George Hurvitt, Secretary 
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Development Committee 
 

MINUTES 
November 8, 2022, 9:00 am 

BHPL Howard Room 
 
Present: Mary Barnes, Kate Tomkins, Randy Curtis, Alex Belinky (new committee member!), 
Hannah Webber (Zoom), Doug Cowan (Zoom) 
Staff present: Chrissy Allen, Hans Carlson, George Fields 

 
Meeting commenced at 9:13 am 

1. Unanimously approved minutes from past meeting.  

2. Annual Operating Campaign numbers YTD – 12/3/22 

 

Fall annual operating campaign highlights: New major gifts from a Surry related family 
foundation for $20k, and major new donor for $7,500 and longtime donors for $8,000. 
While new donors are tracking behind in 2022, the overall value of donations received so 
far this year is ahead of 2021, which was a record year for fundraising.  
 

3. Reorganization of Staff Discussion 
Hans presented information on staff reorganization and growth plans for 2023-2025. This 
was part of an ongoing discussion Hans is having with each committee prior to the 
December board meeting. The forecast is for three additional staff to be added over the 
next three years, if the Trust is going to significantly increase its conservation footprint 
through acreage, programming, and community engagement. In the immediate term, Hans 
is looking to create two new senior leadership positions: Director of Conservation and 
Director of Development and Operations. These new Director positions would supervise 
staff in each of their departments and would report to the ED. A budget forecast for the 
staff reorganization was presented through 2025 that shows the difference in cost assuming 
reorganization and additional staff vs. maintaining the status quo. 2023-2024 would require 
an additional $70k for staff salaries and benefits, and 2025 would require an additional 
$130k as new staff are hired. Overall, the committee found the presentation to be 
compelling, and the need for additional staff justified. Discussions will continue at board 
level.  
 

 

              2021 YTD $169,931 
               Donors: 
               New Donors: 157 
               Consecutive Year Donors: 215 
               Recaptured (lapsed) Donors:  
104 
 

 

 

                2022 YTD $180,077                                                                           
Donors: 
New Donors: 68 
Consecutive Year Donors: 218 
Recaptured (lapsed) Donors: 94 
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4. Major Donor Group 
We briefly discussed the need for a new (internal) high-capacity HS subgroup to be managed 
more deeply and with more deliberate outreach. We will need to determine the qualifications 
for this subgroup – based on their length of support, $ amount given, etc; with one specific 
person assigned to manage each individual/family relationship. Development of this group, 
and our approach will be ongoing in 2023, with this group becoming a standing agenda item 
in future Dev Comm meetings.  
 

5. Publications and Communications: 

Appeal letters were signed by board and staff, and all were mailed Thanksgiving week. Year-

end online appeal and new donor drive started December 1 – aiming for 31 new donors 

before 12/31.  

 
6. New Business: The “thank you and we appreciate you” letter to Anahata was drafted by 

Hans and Hannah with input from Kate T. and Sara King. It was sent to Anahata by Hans 
in early November.  

 
7. Adjourment: 10:42 am 

 
 

2023 Meetings- 9:00 am 
 

1/24, 3/28, 5/23, 7/25, 9/26, 11/7 
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Development Committee 
 

MINUTES 
January 31, 2023 10:00 am 

BHPL Howard Room 
Present: Mary Barnes, Kate Tomkins, Randy Curtis, Hannah Webber, John Boit, Alex Belinky 
(Zoom), Doug Cowan (Zoom) 
Staff present: Chrissy Allen, Hans Carlson 
 
Meeting commenced at 10:05 am 
 
1. Unanimously approved minutes from past meeting. Kate edited letter to clarify that she 

and Sarah King reviewed and edited the letter with Hannah and Hans before it was mailed in 

November.  

 
2. Annual Operating Campaign numbers YTD as of January 27, 2023 

 
2023 YTD $33,893                                                       
New Donors: 5 
Consecutive Year Donors: 62 
Recaptured (lapsed) Donors: 15 
 
2022 YTD $12,870 
New Donors: 10 
Consecutive Year Donors: 66 
Recaptured (lapsed) Donors: 22 
 
Highlight: $25k anonymous donation received in January through Maine Community 
Foundation. 
 

3. 2022 Totals  

$602,470 (Goal=$425k / 2021 Total $510,985)  
New Donors: 113 (Goal =50 / 2021= 212)  
Consecutive Year Donors: 572 (2021= 530)  
Recaptured (lapsed) Donors: 134 (2021= 144) 
Highlight: Exceeded annual goal plus the value of the $100k Anahata pledge for the year, 
putting Trust in good unrestricted $ position going into 2023. These additional funds will be 
spent in the near term, which means we won’t have to draw from investment funds.  
Recaptured donors – we should consider looking at the types of donors they have become – 
monthly? HS?  
2023 Annual Operating Goal: $450k of total budget of $1.2 million. Annually forecasting 
$25k more each year for annual fund results. There was some discussion about adding 
indirect costs to grant applications, but the general feeling was that grants are becoming less 
cumbersome to manage, so indirect cost recovery may not be needed.  
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4. New Donor Drive Results: Exceeded goal, including 2 new HS donors  

5. Appeal Letters: Successful appeal this year with new format by Beth. There was a 

discussion on how best to widen the mailing list. Considering direct mail to whole peninsula 

minus current donors. Chrissy to determine cost and return on investment experience of 

other local orgs. Also considering whether this would be a one and done mailing, or part of a 

series throughout the year. Staff will also look at reaching more people for less cost via social 

media ads. Embracing short videos on social could be a great way to drive online 

engagement.  

Need to set volunteer expectations in advance for board members in appeal letter note 
writing in 2023. Having spreadsheet with info on donors is helpful for writing notes. Should 
we curate the letters we get? Further discussion planned for next committee meeting.  

6. Major donor group: Chrissy is working on the creation of a new major donor group with a 

specifc stewardship plan for each –all touches with this group are to be recorded in a timely 

manner in LGL. Chrissy meeting with MOFGA, Lynn Boulger and MCHT. Asking: what 

has worked with their major donors and how to apply to BHHT context? Chrissy to lead 

this and assign work to ED, President, committee members. Chrissy is developing a strategy 

for meeting with top donors or potential top donors – and it is to be agenda item every 

other week in leadership meeting. Plans for this group will be further developed by the next 

committee meeting.  

 
7. Annual Reports/Direct New Donor Solicitation: Committee members are to collect 

annual reports from other local orgs, and to have a working meeting to highlight contacts – 

meeting in mid-March prior to next committee meeting. Kate and Chrissy to coordinate 

working meeting. 

 
8. Development and Outreach Coordinator:  Made an offer, will announce person at board 

meeting. Will start at end of their employment contract.  

 
9. New Business: How to approach people with major capacity who are not giving at high 

levels – many don’t want to be known as having high capacity. Qualifications of this group? 

Jim Dowment discussion – funding plan? TBFD in March meeting. 

 
10. Meeting adjourned at 11:35 am.  

 
2023 Remaining Meetings: 9 AM 

 
3/28, 5/23, 7/25, 9/26, 11/7 
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Strategic Initiatives Committee Minutes 
February 7th, 2023 

Blue Hill Public Library 
 
 
Members present: Mary Barnes, Randy Curtis, Samantha Haskell, Hannah Webber; Staff present: 
Hans Carlson, George Fields, Sandy Walczyk; Absent: Johanna Barrett 
 
The meeting was called to order at 5:18.  
 
It was noted that Sarah King and Tate Yoder are taking a hiatus from the committee due to time 
constraints.  
 
The minutes of the November 8th, 2022, meeting were unanimously approved.  
 
The group discussed the working draft of the Conservation Plan, continuing to move the document 
toward a final version. Issues of formatting and structural continuity through the document were 
identified, as well as particular topical comments and editorial suggestions. The group discussed 
areas where the document is ahead of current Board awareness/conversation and agreed that 
because the document reflects the current philosophies of the staff and the primary audience is the 
Board, it will be used to spark conversation and work towards clarity across the organization on 
where our conservation priorities stand.  
 
The group agreed that the current draft was not ready for presentation to the Board, so the group 
will review an updated version before the end of the month. The committee will provide feedback 
to Hans via email, with the goal of having a polished, final draft for a last review at the March 21st 
meeting. The committee is asked to also specifically provide suggestions/recommendations for 
maps as supplemental and supporting additions to what is outlined in the document.  
 
The committee then looked forward to the agenda for the remainder of 2023. The group will begin 
to focus meetings on single topics that warrant a deeper dive, additional research, or a committee 
recommendation, with the intention of providing a foundation for future Board conversations, 
recommended guidelines, and decisions. Initial topics to discuss are primarily around questions of 
land use; affordable housing, green energy, sustainable business partnerships, as well as potentially 
social justice issues, and blueberry field conservation. Hans and Samantha will come to the March 
meeting with a proposal for specific topics to cover in the May, July, September, and November 
meetings.  
 
The meeting adjourned at 6:40.  
Respectfully submitted, 
Samantha Haskell, chair 
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Associate Director – Director of Development & Operations  
Report for the Board of Directors – February 2023 

 
Hi All - As you have heard, 2022 ended with quite a bang on the fundraising side of things (see 
Dev Comm Minutes for those numbers). We are thrilled to see support from our donor base, as 
well as higher capacity donors and foundations, remaining strong and increasing steadily still 
from year to year.  
 
Moving into 2023, I am having weekly team meetings with the Communications & Outreach 
staff and will provide updates for the Board on what they are up to, here in this report. Below 
are some highlights from the end of the year as well as January. Happy to answer questions at 
the meeting.  
 
-Respectfully, Chrissy 
 

 

• DEVELOPMENT 
o Donations to Date – Things are still looking good, and donations continue to be 

ahead of last year. As of this writing (2/8) we have over $41k in unrestricted 
contributions from 117 Donors (2022 YTD was $18k from 138 donors & 2021 was 
$15k from 102 donors). Donations will start coming in steadily again after we send 
our annual “lapsed donor appeal” this week 

o Grants & Foundations – 2022 was a good year for grants. We applied for 22 grants 
(not including fiscal sponsorship grants for Indigenous partners or the Woodbank) 
and were awarded 17 with a total of $1,080,000 ($122,500 for non-Togus projects). 
So far is 2023 we have 6 grants in the works for land projects (Duck Marsh & Morse 
Aman) as well as some Outreach programs like the community pollinator projects 
Landere is starting.  We have apx 30+/- grants that we will go after this year 
depending on decisions about acquisitions. 

o Heritage Society & Steward’s Circle Events – Below, please see the schedule for 
the 2023 event line up for HS&SS. January’s event was a bust, but it was recorded 
and will be shared with the HS/SS members. February’s hike up Togus was 
wonderful, and we had a great crew with some new faces join Beth and me for a 
sunset/full moon hike. Board and staff are always welcome and encouraged to attend 
these events. March’s event will be a Happy Hour at Randy’s.  

o Donor Stewardship & New Major Donor Category – I have been researching 
how other orgs handle major donors, and started to map out my initial plan, which I 
discussed with the Development Committee. More on this to come.  
 
Donor thank you notes are off to a great start. Thank you to the board members 
who have already signed up for a month or two to take this important task on. If you 
have yet to sign up, please check in with me about the months I need covered.  
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COMMUNICATIONS 
o Publications- The Annual Report is underway, and we hope to have it mailed out in 

March. This year we will highlight the Intern Program & Fund, in addition to finances 
and year in review. Beth also continues to put out our quarterly newsletter, electronic 
only, at the change of each season. This switch over to all electronic for the newsletter 
has not seemed to cause any issues with fundraising or our supporters feeling out of 
touch.  
 

 

• OUTREACH 
o Schools- Landere continues to have a busy winter working with schools on all variety of 

programming from Forest Days to Restorative Ecology, to one off Field Trips. She has 
an exciting program in the works with the Native Gardens of Blue Hill & Blue Hill Coop 
to create a multi-school and community pollinator project on the Coop campus, as well 
as another smaller version of a similar project in Penobscot at Sherm Perkins Park with 
the Penobscot School and Bailey Bowden.  

o Community Outreach- Landere has a nice calendar of events planned for the 2023 
year, which she will transition over to the new staff member in July. You can see the 
lineup of events on our events calendar, Facebook page, or in Beth’s weekly events e-
newsletter.  
 
Last fall, Landere and I did an audit of our outreach programming to see how aligned 
each program was to our mission, vision, and strategic plan. We have now put a system 
in place to track this during the planning phase, rather than after the fact, to make sure 
we are not only well aligned with our mission, but that we are also distributing the key 
points of our mission evenly across our whole program. This audit should be a great tool 
for the new staff person.  
 

• OPERATIONS 
o HR- I have started working on our HR audit and compliance with Bangor Payroll HR 

Pro. So far this has been a very interesting experience and I think we will get a lot out of 
this service. I am meeting with my dedicated HR Pro every 2 weeks via zoom to go over 
different areas of compliance where we need to get up to speed. There is also plenty of 
time for me to bring questions and ideas I have, that I can then take back to Hans to 
report to the board.  

o Development & Outreach Coordinator- BHHT has made an offer, which has been 
accepted, to our new Development & Outreach Coordinator. This person will start July 
1, after completing their current contract at another local institution. They are absolutely 
worth the wait! They plan to give notice to their employer in early March, and we will 

reveal their “hidden identity” at that time. ☺  
 
We were delighted by the pool of applicants who applied for this position. It was 
remarkable not only how many people applied, but the number of candidates who were 
both local and highly qualified. While there was a front runner, it turned out to be a very 
competitive position. The one thing we heard over and over was how much people were 
interested in joining the team at BHHT because of our reputation for having a good 
workplace culture.   
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2023 Heritage Society & Steward’s Circle Events 

 
January- Wednesday 1/25 7pm – A SPECIAL TALK & PRESENTATION BY AUTHOR KIM RIDLEY 

Join us live on zoom for a special talk and presentation by local author Kim Ridley about how 
exploring Peter’s Brook, Patten Stream, and other BHHT lands inspire my nature books for both 

children and adults. 
February- Sunday 2/5 4:30-6:30pm SUNSET & FULL MOON WINTER WALK UP 

WALLAMATOGUS MOUNTAIN 
Join BHHT Staff & Board Members for a winter walk up and enjoy watching the sunset and full 

moon rise from the top of Wallamatogus Mountain in Penobscot.   
March- Thursday 3/23 5-6:30pm- HERITAGE SOCIETY & STEWARD’S CIRCLE HAPPY HOUR AT 

RANDY & CALLIE’S 
Let’s toast spring together with a festive Happy Hour celebration at the home of Board Member 

Randy Curtis and his wife Callie.  
April- Saturday 4/29 10am-Noon – GEOLOGY WALK WITH GEORGE FIELDS 

Join BHHT Associate Director and Professional Geologist George Fields for a walk and talk about 
some of the exciting geologic features here on the peninsula.  

May- Sunday 5/28 9-11am – ALEWIFE HIKE IN MEADOWBROOK FOREST 
Accompany BHHT’s Chrissy Allen for her favorite hike in Meadowbrook Forest out to the “secret 

spot” along Patten Stream to see the Alewife migrating to Patten Pond.  
June- Sunday 6/25 1-3pm – KAYAK/CANOE TRIP AROUND CARLETON ISLAND IN THE SALT 

POND  
CIRCUMNAVIGATE BHHT’s Carleton Island in the Salt Pond with BHHT Staff. *Need a boat? 

Kayaks may be rented ahead of time from the Activity Shop in Blue Hill and delivered to the Salt 
Pond Property. 

July- Thursday 7/6 5-7pm - COCKTAIL PARTY ON HATCH COVE IN CASTINE 
Join BHHT Staff & Board Members for an evening of light food and drinks as we show our 

gratitude for all you do to support this work. We’ll gather at the home of BHHT Board Member 
Brooke Parish and his wife Julia.  

August- Thursday 8/4 5-6:30pm - MEET THE 2022 BHHT INTERNS HAPPY HOUR! 
Join our 2023 Interns for a presentation on what they have been up to all summer during their time 

at BHHT.  
September- Saturday 9/30 4:30-6:30pm - HS & SC COCKTAILS ON MORGAN BAY!  

Enjoy light food and drink at the home of Betsy Adams & Bob Murphy at their home on Morgan 
Bay. The word of the day will be “Tontine” and you will learn how Bob & Betsy have left bequest 

their property to BHHT through this method. 
October- Saturday 10/14 10am-Noon – BHHT Forester GUIDED TOUR OF SURRY FOREST! 

Tour Surry Forest with BHHT Conservation Forester Sandy Walczyk. Learn about the many 
exciting programs happening on this property and how the Trust in managing these forests.  

November- Sunday 11/5 10am-Noon – WALK WITH BHHT EXECUTIVE DIRECTOR, HANS 

CARLSON 
Join Hans on one of his favorite trails for a walk and conversation about conservation and the future 

of BHHT.  
December- Saturday 12/2 3-5pm – WREATH MAKING & HOT CIDER WITH BHHT STAFF 

Come get festive with BHHT staff. We will lead wreath making and have hot cider and other treats.  
 
 


